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India Ratings Affirms Numaligarh Refinery’s NCDs at ‘IND AAA’/Stable; Proposed CPs at ‘IND
A1+’

Aug 19, 2026 | Numaligarh Refinery Limited | Refineries & Marketing

India Ratings and Research (Ind-Ra) has affirmed Numaligarh Refinery Limited’s (NRL) non-convertible debentures and proposed
commercial paper as follows:

Details of Instruments

Instrument Regulator of Date of Coupon Maturity Size of Issue Rating Assigned along Rating
Description Instrument Issuance Rate (%) Date (INR million) with Watch/Outlook Action
Proposed commercial RBI - - Up to 365 30,000 IND A1+ Affirmed
paper days
Non-convertible Refer to ISIN - - - 50,000 IND AAA/Stable Affirmed
debentures® annexure

*Details in annexure

Analytical Approach

Ind-Ra has fully consolidated NRL'’s joint venture (JV) companies — DNP Limited (holds a 26% stake), Assam Bio Refinery (50%
stake) and Indradhanush Gas Grid Limited (20% stake) — and associate company, Brahmaputra Cracker and Polymer
Limited (10% stake), to arrive at the ratings on account of their operational and strategic importance to NRL. Ind-Ra has applied
the top-down approach using its Parent and Subsidiary Rating Linkage Criteria for arriving at the ratings, due to its
strong operational and strategic linkages with Oil India Ltd (OIL; 69.63% stake) and its strategic importance to the government of
India (Gol).

Detailed Rationale of the Rating Action

The ratings reflect NRL's strong linkages with OIL because of the former’s operational importance and its strategic importance to
Gol. The company continues to benefit from the 50% excise duty exemption available to refineries in the Northeast, which supports
its profitability and cash flow generation. NRL has also maintained healthy operating performance, with a capacity utilisation of
105% in 1QFY27. The refinery remains among the most efficient in India, supported by a high distillate yield of around 87.58%
during 1QFY27 (FY26: 87%), strong energy efficiency and a Nelson Complexity Index (NCI) of 9.2. Furthermore, the company has
been able to generate healthy EBITDA of INR17.55 billion during 1QFY27 (FY26: INR43.16 billion), supported by the improvement
in gross refining margin (GRM) to around USD35.95/barrel (bbl; USD13.42/bbl). For FY27, the management expects the GRM to
remain elevated due to ongoing Middle East conflict, leading to improved profitability.

Furthermore, NRL has made healthy progress on the ongoing capex of expanding its refining capacity to 9 million metric tonnes
per annum mmpta) from 3 mmpta. As of June 2026, the company incurred capex of around INR308.7 billion and achieved overall
physical progress of 88.12%. The company has revised its total capital cost estimate to INR449 billion from INR411 billion, due to
time extension in achieving mechanical completion of the Numaligarh Refinery expansion project (NREP); however, the complete
commissioning of the plant, including the polypropylene unit (PPU), remained as per the last estimate of July 2028. While the



project implementation timeline has been extended, Ind-Ra expects the company's debt service coverage ratio (DSCR) to remain
comfortable, supported by its strong operational profile, strategic importance and expected cash flow generation from the
expanded refinery.

However, the ratings are constrained by the execution risk of the project. The execution of the project within the timelines and any
severe escalation of costs would be a key rating monitorable.

List of Key Rating Drivers

Strengths

» Strong linkages with OIL and Gol
» Healthy operating performance
» Healthy credit metrics

Weaknesses

« Execution risk of large capex

Detailed Description of Key Rating Drivers

Strong Linkages with OIL and Gol: The ratings continue to reflect NRL's strategic importance in the Northeast energy sector, its
large albeit indirect and sovereign ownership. The ratings also factor in NRL’s strong parentage through majority ownership by OIL
(69.63%) and its strategic importance to the Gol, given the company’s role as the Gol’s extended arm for policy implementation.
NRL depends heavily on sourcing of crude oil from OIL with the latter supplying almost 70% of the commodity. The entity’s
strategic importance to Gol has been reaffirmed by the company receiving 50% excise duty exemption. Furthermore, the majority
of NRL's product offtake is being undertaken by Bharat Petroleum Corporation Limited (BPCL), which is also a central
government-owned entity.

For the existing 3 mmpta capacity, NRL has a 15-year offtake agreement with BPCL till 2034, wherein the latter has agreed to
offtake majority of NRL's products. Additionally, NRL has an in-principal agreement with BPCL for the offtake of incremental
production after the competition of the refinery expansion. Additionally, NRL’'s board has seven directors, with representation
from OIL and Gol /government of Assam (GoA).

However, Ind-Ra will reassess the linkages between the Gol and NRL after any policy-level change, if any. In addition, any
deterioration in OIL’s credit profile may have a bearing on NRL'’s ratings. Any change in the ownership of NRL will also lead to Ind-
Ra reassessing the linkages between the Gol and the company.

Healthy Operating Performance: Ind-Ra expects NRL’s operating performance to remain healthy, backed by the company being
among the most efficient refineries in India with a high distillate yield and energy efficiency along with the NCI of 9.20, enabling it to
maintain a higher GRM than its peers despite being exposed to volatility following global demand supply and geopolitical factors.
Additionally, NRL'’s profitability would continue to be supported by the 50% excise duty exemption, giving it a structural advantage.

NRL's operating performance improved significantly over FY26-1QFY27, largely due to the improvement in its GRM. The
company's capacity utilisation and throughput improved in 1QFY27 to 105% (FY26: 104%) and 0.79 MMT (3.11 MMT),
respectively. The company’s GRM improved to USD35.95/bbl in 1QFY27 (FY26: USD13.42/bbl; FY25: USD5.14/bbl), largely
supported by an increase in high-speed diesel (HSD) and motor spirit (MS) crack spreads, due to the ongoing Middle East conflict.

The Gol has reduced the excise duty on domestic sales of MS and HSD to INR11.9/litre in 1QFY27 (FY26: INR21.9/litre) and
INR7.8/litre (INR17.8/litre), respectively. NRL benefits from a structural margin advantage through a 50% excise duty exemption
available to all Northeast refineries. Consequently, the reduction in the excise duty had a marginal impact on its EBITDA during
1QFY27. Supported by its higher GRM, the company reported EBITDA of INR17.6 billion in 1QFY27 (FY26: INR43.2 billion; FY25:
INR25.3 billion). The opex/bbl has historically remained higher than other standalone refineries, largely due to a low base
throughput, higher fixed cost, and higher central sales tax and transportation costs following high outside home state sales (50% of
the total sales). The agency expects opex/bbl to moderate in the near term with the addition of its new capacity.

Healthy Credit Metrics: NRL continues to have low debt for operations, and the entire debt on books pertained to its ongoing
capex, which is likely to increase till the capex completion, keeping the metrices healthy. During FY26, the net leverage (net
debt/EBITDA) reduced to 4.2x (FY25: 5.2x; FY24: 2.4x) despite an increase in gross debt to INR179.43 billion (INR134.34 billion)
supported by the improvement in its EBITDA. The gross interest coverage (EBITDA/ gross interest expense) remained healthy at
70.4x in FY26 (FY25: 56.4x) due to low interest expense as the major interest expense has been capitalised. Ind-Ra expects the
net leverage to remain elevated in the short term, due to the ongoing capex. Ind-Ra expects the company’s DSCR to remain
strong above 2.0x over the debt tenure supported by the likely healthy accruals from existing as well as expanded capacities. Any
material debt-funded cost escalations shall have an impact on the same and shall be monitored.



Execution Risk of Large Capex: NRL is undertaking a significant capacity addition project for the expansion of refining capacity
to 9 mmpta from 3 mmpta along with an integrated unit of PPU with a capacity of 360 kilo tonnes per annum (ktpa). The total
capex outlay increased to INR449.5 billion from earlier estimates of INR411.3 billion) because of time extension in achieving
mechanical completion of the NREP. Of the total capex, INR308.7 billion has already been incurred as of June 2026. The
remaining capex will be incurred in a phased manner by FY29. As of June 2026, the company has achieved physical progress of
88.12% on NREP, crude oil import terminal (COIT) and crude pipeline combined. The increase in the capex cost will be funded in a
debt-to-equity ratio of 70:30 as the company already had a standby facility of INR41.13 billion in the initial sanction.

The equity potion will be funded through internal accruals. The phased commissioning of the NREP was scheduled to be
completed by September 2026; however, it has been postponed to March 2027. Despite the deferment in the commissioning of
NREP, the management expects the complete plant with PPU to be commissioned as per the earlier plan of July 2028. The
execution of the project within the timelines and any severe escalation of costs would be a key rating monitorable. However, Ind-
Ra derives comfort from the fact that the company have completed 88.12% of the work.

Liquidity

Adequate: The company had cash and cash equivalents of INR220.9 million at FYE26 (FYE25: INR2,069 million). The cash flow
from operations improved to INR42,960 million in FY26 (FY25: INR33,920 million), largely because of low working capital
requirements. The company has high capex scheduled for the refinery expansion project. It will be incurring INR225.37 billion by
FY29 and avail debt of INR131.94 billion for the same. The company enjoys a one-year moratorium period from the scheduled
commercial operations date for the debt availed from State Bank of India (‘'IND AAA/Stable) and two-years moratorium from the
first drawl for the Oil Industry Development Board (OIDB) loan. The company has repayment of INR1.5 billion in
FY28. Furthermore, the company’s average utilisation of the fund-based limit of INR9,790 million was 16% for the 12 months
ended July 2026 and that of the non-fund-based limit of INR4,000 million was 53%.

Rating Sensitivities
Positive: Not applicable

Negative: Any weakening of the linkages between NRL and the OIL and/or significant time or cost overruns or sustained
deterioration in operating performance will be negative for the ratings.

Any Other Information

Standalone Performance: The revenue stood at INR91.5 billion in 1QFY27 (FY26: INR263.9 billion), the total EBITDA stood at
INR17.6 billion (INR43.2 billion). The total debt increased to INR179.4 billion at FYE26 (FYE25: INR134.3 billion). The interest
coverage increased to 70.4x in FY26 (FY25: 56.4x) while the net leverage increased to 5.2x (2.4x) because of drawdown of debt
for the ongoing capex.

ESG Issues

ESG Factors Minimally Relevant to Rating: Unless otherwise disclosed in this section, the ESG issues are credit neutral or have
only a minimal credit impact on NRL, due to either their nature or the way in which they are being managed by the entity. For more
information on Ind-Ra’s ESG Relevance Disclosures, please click here. For answers to frequently asked questions regarding ESG
Relevance Disclosures and their impact on ratings, please click here.

About the Company

NRL, a navaratna public sector undertaking incorporated on 22 April 1993, owns and operates a crude oil refinery with refining
capacity of 3 mmpta in Numaligarh, district Golaghat, Assam. As on 30 June 2026, OIL held a shareholding of 69.63% in NRL,
while GoA and Engineers India Ltd. (EIL) held 26% and 4.37% stakes, respectively.

Key Financial Indicators

CONSOLIDATED


https://www.indiaratings.co.in/pressrelease/81772
https://www.indiaratings.co.in/pressrelease?pressreleaseid=57016
https://www.indiaratings.co.in/pressrelease?pressreleaseid=57016

Particulars FY26 FY25
Net revenue (INR billion) 264.0 251.5
Operating EBITDA (INR billion) 43.2 25.3
Operating EBITDA margin (%) 16 10
Gross interest coverage (x) 70.4 56.4
Net leverage (x) 4.2 5.2
Source: NRL, Ind-Ra

Status of Non-Cooperation with previous rating agency

Not applicable

Rating History

Historical

Current Rating/Outlook

Rating/Outlook

Instrument Type
. Rated Limits (INR ]
Rating Type million) Current Rating 20 August 2025

Non- rtibl

on-convertble Long-term 50,000 IND AAA/Stable IND AAA/Stable

debentures

Proposed commercial
paper Short-term 30,000 IND A1+ IND A1+

Complexity Level of the Instruments

Instrument Type

Complexity Indicator

commercial paper

Low

Non-convertible debentures

Low

For details on the complexity level of the instruments, please visit https://www.indiaratings.co.in/complexity-indicators.

Annexure
Regulator Coupon Outstanding/Rated
Instrument | ISIN of Date of Issuance Ratl:ap("/) Maturity Date Amount (INR | Ratings
Instrument ° million)
NCDs INE152D08010 | SEBI 23 September 2025 | 7.34 23 September 2035 | 25,000 IND
P ' P ' AAA/Stable
Proposed . IND
NCDs Unutilised SEBI - - - 25,000 Stable
Total 50,000
Source: NSDL
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India Ratings and Research (Ind-Ra) is India's SEBI registered credit rating agency committed to providing India's credit markets
accurate, timely and prospective credit opinions. Built on a foundation of independent thinking, rigorous analytics, and an open and
balanced approach towards credit research, Ind-Ra has grown rapidly during the past decade, gaining significant market presence
in India's fixed income market.

Ind-Ra currently maintains coverage of corporate issuers, financial institutions (including banks and insurance companies), finance
companies, urban local bodies, and structured finance and project finance companies.

Headquartered in Mumbai, Ind-Ra has seven branch offices located in Ahmedabad, Bengaluru, Chennai, Gurugram, Hyderabad,
Kolkata and Pune. Ind-Ra is recognised by the Securities and Exchange Board of India and the Reserve Bank of India.

Ind-Ra is a 100% owned subsidiary of the Fitch Group.

Solicitation Disclosures

Additional information is available at www.indiaratings.co.in. The ratings above were solicited by the issuer, and therefore, India
Ratings has been compensated for the provision of the ratings.

Ratings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell, make or hold any
investment, loan or security or to undertake any investment strategy with respect to any investment, loan or security or any issuer.

APPLICABLE CRITERIA AND POLICIES

Corporate Rating Methodology

Parent and Subsidiary Rating Linkage

Short-Term Ratings Criteria for Non-Financial Corporates
The Rating Process

Evaluating Corporate Governance

DISCLAIMER

India Ratings and Research Private Limited (India Ratings) is a private limited company registered under the provisions of the Companies Act, 1956,
having CIN U67100MH199SFTC140049, and registered office at Wockhardt Towers, 4th Floor, West Wing, Bandra Kurla Complex, Bandra East,
Mumbai, Maharashtra, 400051, India. The contact details of India Ratings are Telephone No.: +91 22 4000 1700 and Fax. No.: +91 22 4000 1701. India
Ratings is registered with the Securities and Exchange Board of India (SEBI) as a Credit Rating Agency under Section 12 of the SEBI Act, 1992, having
SEBI Registration Number IN/CRA/002/1999.


mailto:infogrp@indiaratings.co.in
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2023/Corporate%20Rating%20Methodology.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2025/Parent%20and%20Subsidiary%20Rating%20Linkage-Mar.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2025/Short-Term%20Ratings%20Criteria%20for%20Non-Financial%20Corporates-May.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2026/The%20Rating%20Process-Apr.pdf
https://www.indiaratings.co.in/data//Uploads/CriteriaReport/2026/Evaluating%20Corporate%20Governance-Aug.pdf

India Ratings and Research Private Limited (India Ratings) is a Credit Rating Agency registered with the Securities and Exchange Board of India (SEBI)
under Section 12 of the SEBI Act, 1992. In this capacity, India Ratings undertakes ratings of listed and proposed to be listed instruments that fall under
the regulatory oversight of SEBI. In addition, in line with Regulation 9(f) of the SEBI (Credit Rating Agencies) Regulation, 1999, India Ratings rates
financial instruments falling under the purview of other financial sector regulators (FSR). Instruments which come under the purview of other FSRs do not
come under the overall governance of SEBI. Issuers/Users/readers of this communication/report are, therefore, cautioned to know the risks involved in
dealing in such instruments. Such instruments can carry Liquidity and Price Risk which pertains to how saleable a Security is in the market. If a particular
Security does not have a market at the time of sale, then the Investor's investments may have to bear an impact depending on its exposure to that
particular Security. It is not possible to predict if, and to what extent, a secondary market may develop in the debt securities or at what price the debt
securities will trade in the secondary market or whether such market will be liquid or illiquid. The more limited the secondary market is, the more difficult it
may be for holders of the debt securities to realise value for the debt securities prior to redemption of the debt securities. If the debt securities are
unlisted, then the ability of the Investors to resell or trade them may be limited, leading to liquidity and price risk on the debt securities. The returns from a
particular asset class may underperform returns from other asset classes. The changes in government policy in general and changes in taxation may
impact the returns to investors. There can be external risks arising out of geopolitical situations which can lead to volatility in/impact the performance of
the individual securities. Issuers/Users/readers are advised to note that SEBI’s investor protection mechanisms and SEBI’s grievance or dispute redressal
mechanisms are not applicable to ratings assigned by India Ratings that fall under the purview of other FSRs. Should you have any grievance with
instruments under the purview of other FSRs, please write to infogrp@indiaratings.co.in. For any grievance with instruments under the purview of SEBI,

please write to investor.grievances@indiaratings.co.in.

All credit ratings assigned by India Ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by following
this link: https://www.indiaratings.co.in/rating-definitions. In addition, rating definitions and the terms of use of such ratings are available on the agency's
public website www.indiaratings.co.in. Published ratings, criteria, and methodologies are available from this site at all times. India Ratings’ code of
conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and procedures are also available from the code of

conduct section of this site.
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