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Dear Readers,

It gives me immense pleasure and privilege to bring to you the
75% edition of Rodali, which coincides with India's 75% year of
Independence, being celebrated as 'Azadi ka Amrit Mahotsav'
(AKAM) across the nation. This quarter also marked NRL's
30" Foundation Day on 22" April 2022, a day to reminisce the
admirable journey of 29 years of our Company. True to its mission,
our Company has not only delivered exemplary performance
year on year but has also contributed to the socio-economic
development of the region. The Company is now all set to soar
higher with ambitious plans and projects on the anvil.

NRL's significant contribution to the development of the State
was at the fore with the Company presenting the 2™ Interim
Dividend Cheque of X95.63 Crore to the Govt. of Assam, for the
FY 2021-22 on 2™ April 2022. The Company also rose to the
occasion to contribute 2.5 Crore to the Chief Minister's Relief
Fund, Assam on 24" May 2022 to assist the State Govt. in tackling
the devastating floods that has caused loss of life and property of
unprecedented proportions.

As a testimony to its quest for excellence, our Company posted
its best-ever results in the FY 2021-22, recording a turnover of
more than 23,500 Crore, net profit of more than 33,500 Crore
while net worth of the company rose to more than 38,300 Crore.
‘Performance Highlights’ published in the first page of Rodali will
give a comprehensive view of the year that was.

NRL participated in the AKAM Mega Show by 75 CPSEs organised
by DPE and SCOPE at Gandhinagar, Gujarat from 9% June 2022 to
12% June 2022, the inaugural function of which was graced by
Hon'ble Finance Minister of India and Hon'ble Chief Minister of
Gujarat. NRL stall showcased the first ever product/services in
the country such as the 2G Bamboo to Bio-ethanol Bio Refinery
and Paraffin Wax from NRLs single largest manufacturing unit of
wax in the country; which drew a large number of officials, media
and public.

It was a moment of pride when NRL was recognized with the
Certificate of Achievement for the 'Best Energy Efficiency
Practices by Refinery' by BEE and CHT at the Energy Efficiency
Award function held at Noida on 15" June 2022.

Continuing its support for entrepreneurship thorough its Startup
program NRL iDEATION, an Alternative Investment Fund (AIF)
with a proposed total corpus of ¥30 Crore has been set up with
NEDFi Venture Capital Limited (NVCL) as the fund manager.

A lot of other interesting happenings in the extended NRL family
will surely keep you glued for a while.

Until the next issue.

Sincere regards,
Madhuchanda Adhikari

Connect with us on

@NRL.MoPNG
L f ) JED

@nrl_mopng ) @ NumaIigatheﬁneryLimitedAssriq}




Performance Highlights
——

Highlights of NRL’s performance
* Financial Performance of FY 2021-22 « Q1 Performance of FY 2022-23

Financial Performance of FY 2021-22

Post finalization of accounts for the period FY 2021-22, the

financial performance are given below -

v' Highest ever Sales turnover was achieved at 323,547
Crore by the Company.

v" During the year, NRL registered highest ever PBT at
4,848 Crore while highest ever PAT was achieved at
X3,562 Crore.

v/ Highest ever Gross Refining Margin was achieved at
$14.33 per bbl.

v During the FY 2020-21, highest ever contribution to the
Central and State exchequer was made at 36,468 Crore

v" Net worth of 8,388 Crore was recorded during the FY
2021-22.

Physical Performance

NRL's Crude Oil throughput during the first quarter of the year
was 787 TMT against target of 718 TMT, which was 147 TMT
higher than the corresponding period of previous year. Crude
processed during the period reflects capacity utilisation of
105% of installed capacity.

Product sale during the quarter was 776 TMT compared to
587 TMT recorded in the corresponding period of previous
year.

Production Efficiency

Distillate yield during Apr-Jun’22 was 88.84%. Distillate yield
during corresponding period of previous year was 82.43%.

Specific Energy Consumption (SEC) during the quarter was
61.46 MBN. SEC during corresponding period of previous
year was 64.51 MBN.

Similarly, Energy Intensity Index (EII) recorded during
the quarter was 79.94. Ell during corresponding period of
previous year was 86.55.

Q1: Crude Throughput (TMT)
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Q1: Distillate Yield (%)

Capital Expenditure

Capital expenditure during Apr-Jun’22 was 1,045 Crore
against annual draft MoU target of 6,774 Crore.

Ongoing / Upcoming Projects
i) Refinery expansion from 3 to 9 MMT:
a) Status on NREP:

e Approved cost of the project is 18,968 Crore.

e As on 30" June, 2022, the physical progress
was 14.1% while financial progress was 8.25%.
Cumulative

e Financial Commitment was 11, 996 Crore.

b) Crude Oil Importterminal and Paradip-Numaligarh
Crude Oil pipeline:
e Approved cost of the project is 39,058 Crore.

e As on 30" June, 2022, the physical progress was
27.5% and financial progress was 33.01%.

e Cumulative Financial Commitment was 36,224
Crore
ii) Indo- Bangla Friendship Pipeline:
Overall physical progress as on 30" June, 2022 is 92.7%.
NRL's cumulative expenditure in this project up to 30®

June, 2022 was X270 Crore. The project is targeted to be
commissioned by October, 2022.

Status of JVs
i) Assam Bio Refinery Pvt. Limited (ABRPL):

As on June, 2022, the overall physical progress achieved is
71.4%, while the financial progress is 48.63%. The Project
is targeted to be commissioned by December, 2022.

ii) Indradhanush Gas Grid Limited (IGGL):
Overall physical progress as on 30" June, 2022 is 49.22%
while the financial progress is 23.79%. The project is
targeted to be commissioned by March, 2024.

Q1: Specific Energy Consumption (in MBN)
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NRL Presents D|V|dend Cheque of ?95 63 Crore to Govt. of Assam

ur Company presented its 2™ Interim Dividend

Cheque of %95.63 Crore to the Govt. of Assam
of the FY 2021-22 for its equity stake of 26% in the
Company.

Director (Technical) and MD (I/C) NRL Shri Bhaskar
Jyoti Phukan presented the cheque to Hon'ble Chief
Minister of Assam Dr. Himanta Biswa Sarma in the
presence of Hon'ble Industries Minister, Govt. of
Assam, Shri Chandra Mohan Patowary, Director
(Finance) NRL Shri Indranil Mittra; Independent
Directors of NRL Board, Dr. S. Lamare, Shri Gagann
Jain, Shri Sudip Pradhan, Smti Priyambada Keshri
and other senior officials of the Company at the State Secretariat on 02-04-22.

Earlier on 16-03-22, the Board of Directors of NRL had approved the payment of the 2" Interim Dividend for the Financial
Year 2021-22 @50% on the paid-up share capital of X735.63 Crore (i.e. X5.00 per fully paid equity shares of X10/- each)
to the shareholders based on the profit of the Company up to the 3" Quarter ending 31 December 2021. Accordingly, the
Dividend payable to the Government of Assam against its 26% shareholding amounts to X95.63 Crore.

The 1% Interim Dividend for the Financial Year 2021-22 amounting to X86.35 Crore was paid to Govt. of Assam on 29-11-21.

Visit of Joint Secretary (Refineries) Shri Sunil Kumar to NRL

It was a privilege to welcome Shri Sunil Kumar, Hon'ble  in Guwahati on 13-04-22. JSR took stock of the different
Joint Secretary Refineries (JSR), Ministry of Petroleum & facets of the company including the ongoing Refinery
Natural Gas, Government of India to NRL Corporate Office  Expansion project and best business practices adopted

JSR Shri Sunil Kumar taking a review at Guwahati office
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by NRL for its seamless execution leveraging on digital
technology. SR expressed satisfaction on the innovations
planned by NRL and wished the projects all success.

At Numaligarh

JSR was welcomed at Numaligarh location with a
ceremonial Guard of Honour at Pragati Dwar on 14-04-
22. He took a recce of the Refinery Expansion Project site

Guard of honour at Pragati Dwar

NRL News

and was apprised about different stages of construction
activities.

Later, he took a detailed review of Assam Bio Refinery
Project at Numaligarh. Deliberations included steps for
early completion of the project. The review was followed
by a site visit. A detailed presentation was also made on
the bio-mass aggregation plan of Assam Bio Refinery.

Review of Bio Refinery

NRL contributes ¥2.5 Crore to CM Relief Fund
in aid of flood victims of Assam

Our Company contributed
an amount of Rs. 2.5 Crore
to the Chief Minister's Relief
Fund, Assam to aid the State
Government in its relief efforts
towards tackling the large
scale devastation caused by the
ongoing spate of devastating
floods that has affected the
State.

The cheque was formally
presented to Hon'ble Chief
Minister of Assam Dr. Himanta
Biswa Sarma by MD (I/C) NRL
Mr. Bhaskar Jyoti Phukan,
Director (Finance) Mr. Indranil
Mittra, NRL Independent Directors Dr. Sylvanus Lamare
and Mr. Sudip Pradhan in presence of Hon'ble Minister
of State, Petroleum and Natural Gas, Shri Rameswar Teli
at the State Secretariat on 24-05-22 in Guwahati.

This is a token gesture by NRL to help the State
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machinery in dealing with the magnitude of destruction
and damage caused by floods which has caused loss of
precious lives, large scale destruction of property and
displacement of lakhs of people from their homes.

The Hon'ble Chief Minister appreciated NRL for coming
forward with a helping hand in this hour of crisis.
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MoU & Collaboration

NRL collaborates with NEDFi venture Capital Limited (NVCL)
for Equity Funding in Startups

RLis collaborating with NEDFi Venture Capital Limited

(NVCL) to support Startups from the Northeast Region
by way of equity funding. An MoU to this effect was signed
between the two sides at Guwahati on 09-05-22. This MoU
will enable the two entities to support startups from NE
region by way of equity funding.

MoU signing

NRL has so far supported startups through a Corpus
Fund of Rs. 10 Crore identified for the purpose under its
flagship Startup initiative, NRL iDEATION. With a view to
create a self-sustaining fund, NRL has adopted an equity
investment strategy in startups under NRL iDEATION by

Awards & Accolades

way of constituting an Angel Fund under the Securities
and Exchange Board of India (Alternative Investment
Fund) Regulations, 2012. The Alternative Investment Fund
(AIF) is proposed to be created with a total corpus of Rs.
30 Crore. As required by SEBI guidelines for AIF, NRL has
engaged NVCL as Fund Manager to manage the startup
equity portfolio of NRL.

About NRL iDEATION

NRL iDEATION was launched in July 2017 and ever since, the
program has forged ahead with the single point objective
of Building, Strengthening, Consolidating & Developing the
Startup Eco-system in North East India while carving out its
future roadmap to start investing Equity in Startups. NRL
iDEATION is focused on providing the right financial impetus
to the growing Startup ecosystem of North East India. So far,
it has created an impact for 37 Startups in stages ranging
from Proof of Concept to Scale-up and spanning from Agri
& allied to SaaS$ sector with a total funding of Rs. 8.5 Crore.
NRL iDEATION website www.nrlideation.com facilitates
sharing of ideas by prospective start ups on a continuous
basis.

NRL wins BEE CHT Award for Energy Efficiency

ur Company has been recognized with a Certificate of

Achievement and awarded for 'Best Energy Efficiency
Practices by Refinery' for the PAT (Perform Achieve Trade)
Cycle I1 (2016-19) at the Energy Efficiency Award function
held in Noida on 15-06-22.

Handing over of Award to Team NRL

4

Instituted collectively by Bureau of Energy Efficiency
(BEE) under Ministry of Power (MOP), Govt. of India
and Centre for High Technology (CHT) under Ministry
of Petroleum and Natural Gas, Govt. of India, the award
recognizes Indian Refineries for their achievements in the
field of Energy Efficiency.

The award was presented by Joint Secretary Refineries
MoPNG, Mr Sunil Kumar, Director General, Bureau of
Energy Efficiency Mr Abhay Bhakre in presence of ED CHT
Mr Alok Sarma and Director -BEE Mr Milind Deore to NRL
team comprising of SCGM (CA) Mr. Nikunja Borthakur
and CM (TS)-Energy Ms. Geetali Kalita.

One of the eight missions under NAPCC (National Action
Plan on Climate Change). Govt of India is NMEEEE
(National Mission on Enhanced Energy Efficiency). PAT
(Perform Achieve Trade) is a mechanism for energy
intensive industries to improve energy efficiency and
optimize energy consumption.



Awards & Accolades

In PAT Cycle I1 (2016-2019), Refineries have been included
along with already existing 8 other energy intensive
industries as per Energy Conservation Act.

NRL surpassed the Specific Energy Consumption target
bringing PAT down from baseline year (2014-15) MBN
71.39 to MBN 65.78 in FY 2018-19 against target of 67.03
given by MOP -BEE.

NRL News

Specific Energy Consumption (SEC), being the measure
of energy spent in refining every tonne of Crude Oil is an
important parameter for efficiency as any energy saved
contributes towards production of additional products for
the refineries and in turn reduces crude oil import into the
country while reducing carbon footprint.

NRL Receives GeM Director's Award for 2" Highest Procurement by
Value amongst CPSEs

Our Company received the award for 2™ highest
procurement by Value amongst CPSEs for FY 2021-22
from Government e Marketplace (GeM). The award was
presented at a Meet for CPSEs held in New Delhi on 19-
04-22. NRL clocked Rs. 3,829 Crore against Rs. 25 Crore in
the previous year.

The aforesaid value is mainly contributed by line pipe
procurement for the ongoing PNCPL (Paradip Numaligarh
Crude Pipleline), which was made possible by persistence
of NRL top management after which GeM provided
customized solutions to incorporate many complex
features as required for EIL tenders. NRL's normal
procurement (other than line pipe) has also increased
3 fold during the year. On behalf of NRL, the award was
received by DGM (Commercial) Syed Tazuddin Ahmed.

ur Company has been bestowed with the FAME
National Award 2021-22 under the following 3

A Y
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FAME Award in 3 categories

GeM Director's Award presen ted to NRL

NRL bestowed with FAME National Award 2021-22

Corporate categories-

e Platinum Award towards Excellence in Safety

¢ Gold Award towards Excellence in Occupational Health
and Safety

e Gold Award towards Excellence in Health and Safety for
workers

The award was presented by Dr. R.K Chauhan, Joint Director,
Department of Environment & Climate Change, Govt. of
Haryana; Shri Arvind Pandey, Cabinet Minister, Govt. of
Uttarakhand; Smt. Sarita Arya, MLA Nainital and Shri
Balraj Pasi, Ex. Member of Parliament, Ex. Cabinet Minister
to NRL Team comprising of Mr. Samar Chakravorty, DGM
(Operations), Mr. Banajyoti Sarma Kaushik, DGM (MM),Mr.

5
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Awards & Accolades

Tonmoy Phukan, Manager (Fire and Safety) and Ms. Mansi  About FAME INDIA

Motwani, Officer (Fire and Safety) at the FAME Award

FAME INDIA is a non-profit organization and aims to organize and

function held in Nainital, Uttarakhand on 22-05-22. conduct Award Ceremonies to recognize and honour the individuals
and organizations/associations for their outstanding contribution in

Ms. Mansi Motwani, Officer (Fire and Safety) also won the  the field of National Economic and Social Development and conduct

Gold Award in Individual Category as Safety Icon. public awareness programs on social issues: Women Self Defense
Program, Women Empowerment and Education, Environmental
Protection, Plantation and other social activities.
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Events

O ur Company celebrated its 30® Foundation Day on 22-04-2022 in a low-key
yet befitting manner in all locations of the company. At Numaligarh location,
the Foundation Day program was organised at Kunjabon, NRL Township
in the morning hours and was graced by the presence of Chairman NRL and
CMD OIL Mr. SC Mishra, MD (I/C) NRL Mr. B] Phukan, Director (Finance) OIL
Mr. Harish Madhav, Director (Operations) OIL Mr. Pankaj Kumar Goswami,
Director (Finance) NRL Mr. Indranil Mittra, Independent Director OIL Mr.
Samik Bhattacharya, Independent Director OIL Dr. Tangor Tapak, Independent
Directors OIL Mr. Raju Revanakar, RCE OIL Mr. P Barkataky and Independent
Directors of NRL Smt. Priyambada Kumari Keshri and Shri Sudip Pradhan.

The NRL Day flag was hoisted, followed by NRL Day pledge taking. A chorus
of NRL Theme song was sung by employees which was followed by a short
cultural program.

el

NRL stall bagged 2™
Prize in ‘Professional
Organization’
category at North-
East Research
Conclave and Assam
Biotech Conclave,
2022, held in IIT
Guwahati on 19" &
20™ May 2022

Hoisting of the NRL Flag by Chairman NRL Mr.
SC Mishra in presence of MD (1/C) NRL Mr. B
Phukan.
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Events

Glimpses of NRL Day Celebration

Pledge taking

Chairman NRL Mr. S C Mishra addressing employees on NRL Day
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Programs organised in the run up to NRL Day

Independent Director OIL, Dr. Tangor Tapak, and ED (Finance & Accounts), Mr. S. Choudhury, visited NRL Football Academy and Numaligarh High
School on 21-04-2022 as a part of community engagement programme on the eve of NRL Day.

e

Chairman NRL and CMD OIL, Mr. S C Mishra along with MD (1/C) NRL, Mr. B ] Phukan
project for 10,000 lemon saplings with one year maintenance support. They also visited an ongoing sericulture project and water hyacinth project.

e - gl 3 et - ERIRN DO 4 £
Independent Director NRL, Mr. Sudeep Pradhan along with DF NRL visited Mitharam Chapori Custom Hiring center to monitor NRL's CSR endeavour
for agricultural promotion, livestock projects and projects with different Self Help Groups.
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Independent Director OIL, Mr. Raju Revanakar, and Executive Director (Finance & Accounts), OIL Mr. S Choudhury, visited NRL's CSR project for
employable skilling center operating through ITI Golaghat.

v

= S - Director (Operations) OIL, Mr. Pankaj Kr Goswami

! s — l - visited Sati Sadhini Kalakhetra where NRL is
Director (Finance) OIL, Mr. Harish Madhav and RCE OIL, Mr. P K Borkakoti, visited VKNRL School undertaking its renovation and beautification as a

of Nursing and interacted with students and teaching staff on the eve of NRL Foundation Day. GSRinitiativel

|
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NRL Independent Directors Dr. S Lamare and Smt. Priyambada Keshri visited Napathar Model Village in
the run up to NRL Foundation Day and took part in a health & awareness camp organized under NRL's CSR

project 'Niramoy'.

RCE NRL, Mr. Gopal Sarma, visited
workshop conducted by Contract
workers union at Telgaram as a part
of NRL Day Celebration.

SAKSHAM 2022 celebrated with vigour and verve at NRL

India spent $120 billion in FY 2020-21 for importing
almost 85% of petroleum requirements and
approximately 50% of her Natural Gas requirements,
amidst huge pricing pressure in the aftermath of the
Covid-19 pandemic and the Russia-Ukraine conflict. The
nation must also ensure affordability of cooking and
transport fuel throughout the country, in inflationary
times, whilst maintaining its development pace and
keeping the oil & gas industry in India competitive.

India’s daily consumption of oil is 5 million barrels. 60
million people go to Indian Petrol Pumps to ‘tank up’ every
day. This consumption is likely to go up in the coming years.
India will contribute to 25% of global energy demand from
2020 to 2040, as China will plateau and the EU is already in
a stable state. Growth will come from India. It is estimated
that India's energy demand is expected to grow at about
3% per annum till 2040, compared to the global rate of
1%, as India's share in global energy demand doubles to
11% - the largest growth in that period of any country.

At NRL, we have always laid a special emphasis on energy
consumption through the optimization of operations
and processes. Our organization operates in challenging

conditions and plays a key role in ensuring energy access
for the northeast part of our country, where it must
overcome immense logistical challenges. Therefore, we
are extremely sensitive to the challenges our nation faces
in ensuring adequate availability of crude oil for refineries
such as ours to produce petroleum products for our
countrymen.

SAKSHAM, acronym for Sanrakshan Kshamata Mahotsav
is a nationwide public information initiative by the
Petroleum Conservation Research Association (PCRA),
under the aegis of the Ministry of Petroleum & Natural Gas,
for the conservation of fuel & petroleum products. NRL,
since the first edition of SAKSHAM, has been a torchbearer
of the campaign's energy conservation message across all
its areas of operations.

SAKSHAM 2022, celebrated from 11% to 30™ April 2022
on the theme, ‘Azadi Ka Amrit Mahotsav through Green
and Clean Energy’ was no different. SAKSHAM 2022 was
flagged off on 11* April 2022 with a pledge administered
across all NRL locations, which reinvigorated the spirit of
energy conservation within all employees, vendors, and
associates.

SAKSHAM pledge taking in various locations

At Corporate Office, Guwahati

Rodali | April - June 2022

At Delhi Office
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At COIT & PNCPL Office, Paradip

Events

At PNCPL Camp office, Balasore

Inaddition to amonth-long social media publicity campaign
across Twitter and Facebook which garnered huge digital
reception, NRL hosted massive public-outreach events,
such as the 'Cyclothons' at Numaligarh and Jorhat on 17®
April 2022 as part of SAKSHAM 2022 Cyclothon being
observed in 300 cities simultaneously across the country
organized by Oil and Gas PSUs.These 'Cyclothons' saw
massive participation from across different age groups and
were themed on the message of ‘Health, Environment, and
Fuel Conservation.

The 'Cyclothon’ at Jorhat saw a turnout of over 200
cyclists and was flagged off by Chief Guest -DC Jorhat,
Shri Ashok Kumar Barman; Guest of Honour, SP Jorhat

Glimpses of Jorhat

SAKSHAM Cyclothon

Shri Mohan Lal Meena in the presence of veteran actor
Ms Reena Bora; well-known social worker Dr. Bolin
Khargharia; NIS Coach Mohan Chandra B Bora; Member
Assam Olympic Association Shri Noni Dutta; senior NRL
officials and other distinguished citizens of Jorhat along
with the participating cyclists. The rally followed a 10 KM
route from Jorhat Stadium - Lichubari- Sadar- Gar Ali via
KB Road and back to the stadium.

The cyclists not only pedaled ahead with great enthusiasm
but also carried the message of energy conservation
through placards for a 'one-of-its-kind' public information
campaign on wheels.

= .

The Cyclothon in Numaligarh witnessed overwhelming
response of more than 200 participants pedaling for the
event. The event was inaugurated jointly by DC Golaghat
Mr. Mrigesh Narayan Baruah and MD (I/C) NRL Mr. B ]

Phukan. NRL officials and people from the neighbourhood
participated in the event. DC Golaghat motivated the
cyclists and people in general to cycle for better health.

Glimpses of Numaligarh SAKSHAM Cyclothon

Rodali | April - June 2022




Events

On 24" April 2022 along with the nation, NRL also
organised a 'Walkathon' inside the NRL township which
drew over 150 walkers, carrying the message of energy

NRL News
{J-‘_—— —
conservation. The event was capped off with a 'Spot quiz'

which saw leveraged trivia for spreading the message of
SAKSHAM.

Glimpses of SAKSHAM Walkathon in Numaligarh

Taking the quizzing onto a digital platform, NRL conducted
an 'E-Quiz' centred around energy conservation on 27%
April 2022, which drew 80 participants gunning for the
prizes. The next day, on 28" April 2022, NRL also organized
the live streaming of the PCRA SAKSHAM Seminar on
'Roadmap to Biofuel' through the company's Facebook
page and Youtube channel.

The pen is mightier than the sword, and NRL ignited many

a writer's imagination with SAKSHAM 2022 Essay and
Slogan competitions, along with inviting suggestions on
energy efficiency & conservation among the extended NRL
family, which drew many noteworthy entries.

NRL also carried out a Steam Leak survey carried out
through an external refinery team nominated by CHT
which was very helpful in taking proactive measures for
further improving refinery efficiency.

International Day of Yoga celebrated with ardour at NRL

8l Dy,
; o

nternational Day of Yoga (IDY) is
’.l'-
%

celebrated all over the world since 21
June, 2015 consequent to its initiation in
the United Nations General Assembly in
2014. Hon'’ble PM of India Shri Narendra
Modi in his UN address proposed the
date 21°* June to be celebrated as IDY as
itis the longest day of the year in the Northern hemisphere
and shares a special significance in many parts of the world.
The word Yoga was first mentioned in the ancient sacred
text Rig Veda whose origin can be traced from Northern
India over 5000 years ago.

Yoge o Harmony & Peace

2
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Yoga Utsav celebration at Siliguri Marketing Terminal, NRL Township and ITI Golaghat.

The theme for this year’s IDY was ‘Yoga for Humanity’.
Hon’ble PM of India led a mass yoga demonstration in
Mysuru Palace, Karnataka. Mass yoga demonstrations
were organised at 75 iconic locations across the country
as India celebrates ‘Azadi ka Amrit Mahotsav’ on its 75%
year of independence.

Yoga Utsav 2022

In a run up to IDY and as directed by the Ministry of
Petroleum and Natural Gas.a Common Yoga Protocol (CYP)
drill was conducted as Yoga Utsav 2022 at NRL Township
& ITI Golaghat on 3™ May, 2022




NRL News
International Day of Yoga 2022

On 21 June, 2022, the 8™ IDY was celebrated in different
locations of the company adhering to IDY 2022 CYP
(Common Yoga Protocol).

At Corporate Office, Guwahati MD Mr. B ] Phukan joined
the employees in performing Yoga.

IDY 2022 was also observed in three different locations

Events

at Numaligarh viz. Kunjabon inside NRL Township,
Telegaram Ranga March under the banner of Numaligarh
Nagorik Unnayan Manch and Doigrung Natya Mandir.

NRL employees celebrated and joined all the activities
planned for the day with great enthusiasm. NRL not only
focused on celebrating this day but also spread awareness
among the people through various mediums.

NRL employees participating and celebrating the 8" IDY at NRL Corporate

Office, Guwahati

Celebration of IDY, 2022 at Numaligarh.

NRL participates in Exhibition on 'Nation Building and CPSEs' at AKAM
Mega Show in Gandhinagar, Gujarat

It was a privilege for NRL to be chosen among the 75
premier CPSEs in India to participate in a one-of-a-kind
Mega show in Gandhinagar to showcase the contribution
of CPSEs to the nation, in commemoration of the 75% year
of India’s Independence, i.e. Azadi Ka Amrit Mahotsav
from 9" June 2022 to 12" June 2022 at the state-of-the-art
Gandhi Mandir in Gandhinagar.

The function was presided over by Hon'ble Chief Minister
of Gujarat Shri Bhupendra Bhai Patel and Hon'ble Finance
Minister of India Smt. Nirmala Sitharaman in the presence
of a galaxy of dignitaries including CMDs, MDs, Directors
and senior officials of CPSEs.

The objective of the Exhibition Pavilion was to showcase

28 ®a
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NRL MD (1/C) Mr. B ] Phukan welcoming Chairman GAIL Mr. Manoj Jain, Director Finance OIL Mr. Harish Madhav and MD BCPL Mr Reep Hazarika at
the NRL stall of AKAM Mega Show
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one of a kind products and services by CPSEs. NRL
showcased its Wax Plant adopting indigenous technology,
the single largest manufacturing unit of Wax in the
country along with Pristene brand of Paraffin Wax and the
first upcoming 2G Bio Refinery with bamboo biomass as
feedstock evincing a lot of interest and business queries.
NRL’s Stall at the Mega event drew hundreds of visitors
from all walks of life.

The CEO Conclave participated by MD NRL, Mr. B ] Phukan
offered a directional road map by the Hon’ble Union
Finance Minister that will help in framing the future
course of action for the company. NRL officials also got the
opportunity to witness and network with peers from other
top CPSEs across India.

Overall, NRL's participation in the AKAM Mega Event was
an enriching experience and facilitated the exchange of
ideas and best practices with other participating CPSEs.

Plantation Drive at Numaligarh
Refinery Limited as a part of Azadi Ka
Amrit Mahotsav

To mark AKAM Mega Show, NRL also organized a massive
plantation drive across the Refinery as well as NRL
Township. The series of events in which more than 500
saplings were planted was inaugurated by RCE Mr. Gopal
Sarma at NRL Township and CGM(Mtce) Mr. H K Nath and
drew huge participation from NRL employees, contract
workers as well as families and children.

Mr. Gopal Sarma also flagged off a plantation drive at
Delhi Public School premises by planting an apple tree

NRL News
{J-‘_—— —
sapling followed by saplings plantation by Mr. Umesh
Harbola, Principal, DPS. Teachers and students of DPS also
participated in the plantation.

= i e . = E
Plantation drive at DPS Numaligarh

Glimpses of plantation drive in various Plant Units

N - T
DHDT Unit

SDU

Inaugurations

- MS Plant

1

CDU)/VDU

NRL implements pipeline construction monitoring system for its
Crude Oil Pipeline Project

he Pipeline Information Monitoring System (PIMS)
for NRL's under construction Paradip Numaligarh
Crude Oil Pipeline (PNCPL) has been implemented for real

Rodali | April - June 2022

time pipeline construction monitoring. The system was
inaugurated by Managing Director I/c Mr. B ] Phukan on
14" May 2022 in Guwahati in presence of Chief General
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NRL News
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he Pipeline Information Monitoring System (PIMS) for

NRL's under construction Paradip Numaligarh Crude Oil
Pipeline (PNCPL) has been implemented for real time pipeline
construction monitoring. The system was inaugurated by
Managing Director I/C Mr. B | Phukan on 14" May 2022 in
Guwahati in presence of Chief General Manager (Project) Mr.
G.K Bora, GM (Project Pipeline) I/C P ] Sarma, ED (Projects),
EIL N S Vasudev and other senior officials of NRL and EiL. The
system has been developed by M/s Unistal Systems Pvt Ltd,
pioneer in the field of data security, data recovery and data
care products, solutions & services.

The upcoming pipeline is considered as a backbone of NRL's
mega Refinery Expansion Project to treble its capacity from 3
MMTPA to 9 MMTPA.

To optimize the project cost, proper monitoring of the
construction progress of the pipeline is much needed and for
this NRL shall be using Pipeline Information Management
System (PIMS) which is a web based solution, designed to
monitor the construction progress. It will provide a better
understanding of the pipeline construction progress to the
operator. PIMS maps different data related to the ongoing
activities of pipelines in a geographical context. The system
allows pipeline owners to analyze the pipeline conditions
in an integrated way. In this complex project where a lot
of documentation on various processes is involved, PIMS
could be a useful tool for easy accessibility to all relevant
information. The system also helps project monitoring, post-
construction work management, operation and maintenance.
As digitalization has become a new norm, NRL has empaneled
some of the best IT solution companies for its expansion
project. PIMS records all the data related to the pipeline in

Events

a set order, starting from scratch which can be helpful in the
future for identifying any kind of defect locations that occur
in the pipeline. The owner can monitor real-time progress
reports from the contractor through the system. Since the
projectrequires multi-company collaboration, PIMS shall help
in synergizing the work among all the vendors, contractors, &
owners. The system enables tracking, monitoring, analysing,
observing, locating and storing real-time data and much
more. As it is web-based software so it provides more
benefits than other traditional software, like fast set up and
easy accessibility etc.

As an advanced timeline of 48 months has been set by NRL
for completion of NREP (Numaligarh Refinery Expansion
Project), PIMS too is earmarked for securing the digital
record of the project. Overall it could be a revolutionary step
towards monitoring and analysing project progress towards
digitization of project documentation.

World Environment Day

Celebration
BN

World Environment Day pledge was taken in presence
of Independent Directors Shri Gagann Jain & Shri Sudip
Pradhan

Sapling plantation by Independent Directors Shri
Gagann Jain & Shri Sudip Pradhan at Delhi

Participation in Cyclothon
organized by I0CL at
Jawaharlal Nehru Stadium,
New Delhi on World
Environment Day’2022
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CSR News

Handing over of Tractor to United Front of Former ULFA, Golaghat on 2" Handing over of Tractor to Nam Doiyang Potato Value Chain Group on
June 2022 2" June 2022

e @)
Handing over of 3 Tata Winger Ambulances in the month of April and May’ 2022 to
and Teesta Rangeet Rescue Centre, Kalimpong, West Bengal

’ o
Inauguration of RO Drinking water plant at Sandhakuda Municipal Area in Paradip, Odisha Educational tour of school students to NRL as a
on 27% April’ 2022 by DF Mr. I Mittra part of AKAM celebration on 27" May 2022

Activities carried out by Fire & Safety Department during the period of

April’ to June’ 2022

1. National Fire Service Week was observed for Technical Assistants F&S and CISF Personnel.
from 14" April 2022 to 20*™ April 2022. Drill exercise and endurance test conducted on 17%
Activities carried out by Fire & Safety Department April’ 2022 for Firemen of Satellite Fire Station.

during Fire Service Week e On the spot quiz competition conducted at CCR, WCR,
NRMT Control Room on 19" April’ 2022.

e Hose Drill competition conducted on 16% April’ 2022
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Training program conducted at NRL Township for
Security Personnel on 19% April’ 2022.

Safety talk regarding kitchen hygiene and kitchen safety
carried out on 19" April’ 2022 for canteen workers.
Home Safety Awareness Program conducted on
20" April 2022 for Numali Club and Rangbong Club
Members.

Awareness program on Argonite Flooding system
conducted at Wax Control Room on 215 April’ 2022.
Fire Drill competition conducted for Satellite Firemen
and Township Security personnel on 215 April 2022.
Fire Training to lady volunteers of Sakhi Project of

District Disaster Management Authority in presence of
DC Golaghat on 24" April’ 2022.

. Level-2 emergency mock drill was conducted at CDU/
VDU on 29" June 2022.

Fire & Safety Snippets

Photo Gallery

Photo 1

Wreath placing at the martyrs’ memorial on 14%
April 2022

Photo 2 |Hose Drill Competition for CISF

Photo 3 | Drill for Fireman of Satellite Fire Station

Photo 4 |On the spot quiz competition at NRMT

Photo 5 |Training program conducted at NRL Township
for Security Personnel

Photo 6 |Safety Talk Regarding Kitchen Hygiene / Safety
with Canteen Workers

Photo 7 |Home Safety Awareness at Numali & Rongbong
Club Members

Photo 8 |Awareness Program on Aragonite Flooding
System at WCR

Photo 9 |Training at Kuruka ME School to Sakhi Volunteers

Photo 10 | Level-2 Emergency Mock Drill at CDU/VDU




Sports Corner

eam NRL performed brilliantly in the recently held

Petroleum Sports Promotion Board (PSPB) Squash
tournament in Jaipur on 28" to 30" April 2022, bagging 3
Gold medals, 4 Silver medals and 1 Bronze medal.

In Women's Team event, a team comprising of Mansi
Motwani, Pragya Deka and Diixita Gulgulia won the Gold
medal.

In Men's Team event, Dipankar Das, Palash Kumar Kalita,
Ali Hyder and Navin Kumar won the Silver medal.

In Women's Individual event, Mansi Motwani won the Gold
medal, while Pragya Deka settled for the Silver medal.

In Men's Individual event, Ali Hyder secured the second
spot, winning the Silver medal.

In Veteran's Team event, the team of Abhijeet Debroy and
Phukan Hazarika bagged the Gold medal.

In Veteran's Individual event, Abhijeet Debroy won the
Silver medal while Phukan Hazarika secured the bronze
medal.

MoPNG News

NRL Shines at PSPB Squésh Tournament 2022

NRL News
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The NRL Team: (Standing from left) Dipankar Das, Phukan Hazarika,
Abhijeet Debroy, Ali Hyder, Navin Kumar, Palash Kumar Kalita.

(Sitting from left) Diixita Gulgulia, Pragya Deka and Mansi Motwani.

India has achieved the target of 10 percent ethanol blending,
5 months ahead of schedule

Government of India, with the aim to enhance India’s
energy security, reduce import dependency on
fuel, save foreign exchange, address environmental
issues and give a boost to domestic agriculture sector,
has been promoting the Ethanol Blended Petrol (EBP)
Programme. The ‘National Policy on Biofuels’ notified by
the Government in 2018 envisaged an indicative target of
20% ethanol blending in petrol by year 2030. However,
considering the encouraging performance, due to various
interventions made by the Government since 2014, the
target of 20% ethanol blending was advanced from 2030
to 2025-26.

A “Roadmap for Ethanol Blending in India 2020-25”
was also released by the Hon’ble Prime Minister in June,
2021 which lays out a detailed pathway for achieving
20% ethanol blending. This roadmap also mentioned an
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intermediate milestone of 10% blending to be achieved by
November, 2022.

However, due to the coordinated efforts of the Public
Sector Oil Marketing Companies (OMCs) the target of
10% blending under the programme has been achieved
much ahead of the targeted timelines of November, 2022
wherein the Public Sector OMCs have attained an average
10% ethanol blending in petrol across the country.

This achievement in the course of last 8 years has not only
augmented India’s energy security but also translated
into a forex impact of over Rs.41,500 crores, reduced GHG
emissions of 27 lakh MT and also led to the expeditious
payment of over Rs.40,600 crores to farmers.

With all the initiatives taken by the Government, the
EBP Programme is on track to achieve the target of 20%
blending by 2025-26.
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Mr. Amit Saran joins NRL as CV0

M r. Amit Saran, IRSME, Chief Vigilance Officer, OIL has
assumed additional charge of CVO, NRL w.e.f. 26-04-
22.

Mr. Saran is an officer of Indian Railway Service of
Mechanical Engineers, 1995. He holds a bachelor’s
degree Mechanical Engineer with MBA in Operations
Management. He has vast experience in Operations and
Maintenance over various Zonal Railways and has been
instrumental in design validation and field testing of a
variety of Rolling stock of Railways and Metro rail systems
in Research, Design and Standards Organisation.

In Ministry of Mines, he has dealt with issues of Aluminium
sector and International Cooperation in Mining Sector
besides administrative matters of Geological Survey of
India, Indian Bureau of Mines and National Aluminium
Company. He has been instrumental in formulating the

e — s g ’

Presentation to CVO at Corporate Office

National Non-Ferrous Metal Scrap Recycling Framework,
2020, developing the Non-Ferrous Metal Import
Monitoring System and setting up of Khanij Bidesh India
Limited besides steering the National Mineral exploration
Trust to enhance mineral exploration in the country.

He was accorded a warm welcome at NRL Corporate Office
on 27% May’22. A brief overview of the company including
the upcoming Refinery Expansion Project was made
before him in the form of a presentation. CVO took stock of
different aspects of NRL's functioning.

CVO Mr. A Saran inaugurates his chamber in NRL Corporate Office on
27" May'22

DF addresses S&P Global Mumbai Forum 2022

Our Director (Finance) Mr. Indranil Mittra was invited
as a Keynote Speaker to address the inaugural session
of the prestigious S&P Global Mumbai Forum 2022 held on
20™ and 215 June 2022.

The 2 day annual forum is organized by M/s Platts with the
objective of providing vital updates on the global energy
mix, forces driving the Asian transportation fuel markets,
key insights on Crude Oil, LNG & other commodity markets
and is attended by peer industry members and global
experts from the oil & gas industry alike.

DF in his address touched upon pertinent points related
to prevailing market dynamics and ways in which it is
impacting oil industry, the increase in percentage share

18

of Natural Gas in India’s energy mix and steps taken by
the Government of India for shifting focus of Oil and Fas
companies towards becoming energy providers rather
than being only fossil fuel providers.
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He also shared updates on increasing percentage of
ethanol blending in petrol, expansion of CGD network in
India, significant investments coming up in petrochemical
sector and how refinery integration has emerged as a
key source of cost competitiveness. While talking on the
North East Hydrocarbon Vision 2030, he informed the

People

forum on the investment plans of NRL under various
projects namely refinery capacity expansion, venturing
into petrochemicals, setting up of bio-refinery for 2G
ethanol, Indo Bangla Friendship Pipeline apart from NRL's
contribution in supporting development & growth of the
region.

Thailand Ambassador visits NRL

RL was privileged to host Her Excellency Pattarat

Hongtong, Ambassador of Thailand to India along
with her delegation including Mr. Kritnarong Sereeswad,
First Secretary, Political Division, Thai Embassy in India
and Mr. Thanchanok Uthaiwan, Second Secretary, Public
Affairs Division, Thai Embassy in India at NRL Corporate
Office, Guwahati on 5™ April 2022.

Accomplishments

Her Excellency was welcomed by MD 1/C Mr. B ] Phukan,
who is also the Vice Chairman, CII Assam State Council and
other members of CII.

In his welcome address, Mr. Phukan said that Assam and
Thailand share very close cultural and historical ties with
Ahoms of Assam tracing back their origins to Thailand. He
also expressed his desire to see more trade and business
opportunities opening up between the two countries, so
that both the countries can gain from economic activities
generated.

Her Excellency thanked NRL and CII for the hospitality
and stressed on the need to enhance bilateral relations
between India and Thailand. She spoke about the potential
of doing business with India’s North East considering the
geographical proximity of the two countries and cultural
alignment that they share with each other. NE would be
a priority in her tenure as Ambassador, she said. There
are 34 Thai companies operating from India, and creating
more business opportunities would be a win-win situation
for both countries, she said.

GeM Director’s Award for Commercial Officers

GeM Directors made a visit to NRL offices in Guwahati and Numaligarh on 20" and 21t May’22. The following NRL
officers from Commercial and Project (Commercial) Department were identified as high value buyers and felicitated

on the occasion with GeM Director’s Award.

g i ’ :
Mr. Jyoti Bhusan Sarma, GM (Commercial),
Project

Mr. Jintu Bora, CM( Commercial)

Ms. Kaveri Hazarika, Manager (Commercial)
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Accomplishments

Ms. Monalisha Dutta, Manager (Commercial) Mr. Bhaskarnil Hazarika, Manager (Commercial)

Success of Nupur Art and Music School

N upur Art and Music School located in NRL Township has for the first time
collaborated with LCM (London College of Music) under the University
of West London for conducting online exams for its students on 30" April’ 22
and 1°* May, 22 at NRL Township.

A total of 34 students appeared in the examination in various streams &
grades of Western Vocal, Keyboard & Guitar. 25 students have achieved
distinction and 8 students have earned their Merit certificate. The above is
a manifestation of the continuous effortsof the Management committee and
teachers of the school.

. THL] APy e = axs
I. Sanjay ADVANCE! r. Abhijit
Kumar PETROC] Konwar,

Das, Sr. Manager DGM (TS) and

(Warehouse) Organize  MI. Mrityunjoy

lEL-mMaTHL - Khound, SM

w_ 3 (Operations)
= U1 participated in

{  CHT Activity

represented India
in International
Federation of
Body Building and
Fitness (IFBB) e ... Committee Meet
Mr./Ms. Universe 2 Eirl E.Irl 2 l'""' on ‘Isomerization
Fitness Festival and Reforming:
India 2022 organized by Indian Body Building and Fitness Advances toward Petrochemicals’ held on 23™
Federation in Men'’s senior bodybuilding category (80 Kg  June’2022 at IOCL, Mathura Refinery and made a

to 85 Kg) which was held at Pune of Maharashtra from presentation on ‘NRL's CRU and ISOM units’.

15% April’2022 to 17® April’2022 and achieved the 6%

position.

New joinees

A hearty welcome to the following new members of the NRL Family who joined the Company during Apr- Jun 2022

Sl. No. Name Designation
1 Amrit Darshan GET (Instrumentation)
2 Saurabh Sewaramani GET (Mechanical)
3 Nilotpal Kalita GET (Mechanical)
4 Nilay Borpujari GET (Mechanical)
5 Rishabh Kumar GET (Civil)
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Leading and Managing Creatively High Growth — in an environment

of exponential change and complexity
This is the 3" in the series of articles on the title authored by former MD NRL, Dr. Bhupati Kumar Das.

Part II1

1.

In part II, it was emphasised that Transformational
Leadership process is multi-layered, multi-level, multi-
dimensional and multi-faceted. It creates a learning-
culture that inspires and enables people to exercise
influence from any level in an enterprise, in a country, in
a society. It is not that it is not happening now, but such
instances of inspirational leadership are isolated and
sporadic, and are happening largely due to individual
calling. What is required is that it becomes the rule
through the transformational leadership process
rather than exceptions; people mindsets go through
a transformation to start thinking the way a leader
thinks. A transformational leader through inspiration
and motivation ushers in such a change on a regular
basis. An important element in this transformational
leadership process is the power of empowerment.

Empowerment:

At the core of transformational leadership process sits
the leader’s ability for empowerment; empowerment
at individual level, at organisational level (NGOs and
People’s Organisations) and at societal level. As Dr
Usha Jumani enunciated in her book, Empowering
Society, empowerment process can be depicted as the
expansion of the word EMPOWER itself as:

EMPOWERING individual At society level
level
E Energise | Engage | Establish Enable &
M Motivate | Mobilise | Manage Mainstream
P Pursue Promote | Provide People’s
0 Overcome | Organise | Own Organisations for
W Worthy |Work | Warrant Wealth
E Earn Enrich | Excel Equality
R Relate Return | Realise Representation

These leaders create an enabling environment where
the team members feel empowered to pursue the set
objective with passion and positive energy to its logical
end, however hard and challenging the task may be.

3. Passion and positive energy

Transformational leaders are driven by unbounded
passion and positive energy. Positive energy drives
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passion. Passion converts
lethargy into energy, inertia
into initiatives. When

collaboration happens, energy
turns to synergy. A man driven
by passion achieves much more
than what is normally possible. v/
One can cite the example of Eric SRR AE=C/ |y
Weihenmayer. He was blind II mm .Y ir] | | H
from his birth. But he had a Dr. BK Das
passion to climb mountains.

He had never seen a hill, but he was passionate about
climbing the summit of Mount Everest, world’s tallest
peak. And sure enough, he succeeded. When he finally
set foot on Mount Everest, he was enthralled and his
passionand unwaveringdetermination could havebeen
expressed in words as: “I am born without sight, but
Ilive with insight and foresight.” Another case which
comes straight to mind is the unbelievable life-story
of Warren Macdonald, an adventure-sports enthusiast
with an undying passion for climbing. Unfortunately,
in a climbing expedition, a one-tonne boulder fell onto
him and both his legs had to be amputated from mid-
thigh downwards to save his life. The operating doctor
gave his verdict that Warren would never walk again.
But he underestimated Warren Macdonald’s positive
energy. Macdonald told himself, ‘Doctor said, I would
never walk again. But he never said I would never
climb again. Thus, his passion driven by his enormous
positive energy made him start climbing again and in
no time, he succeeded in climbing Africa’s tallest peak,
Mt Kilimanjaro, America’s tallest cliff face, El Capitan
and Canada’s almost impossible to climb ‘face’, The
Weeping Wall: Such is the power of passion driven
by positive energy and transformational leaders are
aflush with it which they inculcate into their team-
members.

|3

Change yourself first

In a changing world, you cannot create growth
and development unless you change yourself.
Objective is not transformation per se, but growth
and development. The chain is: learn to change -
change - grow. But how do you change yourself?
For that, you require to change your mind-set. And
how do you change your mindset? You change your



mind-set by changing your mental models where
required. Mental models are deeply held believes and
assumptions about yourself and others that impact
your perception, behaviour and action. It is obvious
that no one is born with beliefs. But as one grows up,
he or she gathers them from socialisation, from his
interaction with his environment, over a period of time.
When a child grows up, he or she is not only growing
to be an adult, but also is getting adulterated, so the
saying goes. Mental models are formed over a period of
time from parents, peers, environment. Behind every
mental model, there is an experience. For example,
some of the common-place mental models are:
‘position brings power’. ‘man is superior to woman,
‘rural people are authentic, ‘boss is always right,
‘Assamese are hospitable people’, ‘Assamese are lahe-
lahe people, ‘Marwaris are business minded’, ‘Punjabis
are fun-loving’, ‘Bengalis are intellectuals’, ‘Bengalis are
argumentative’ etc. Obviously, some of these mental
models are not correct or not valid anymore. But these
are pictures some people carry in their minds because
of their experience with people and environment For
instance, Assamese are no longer ‘lahe-lahe’ people.
They are now as industrious, as conscientious, as
driven by purpose as other people in India. So, some
of the mental models are required to be changed after
checking their validity.

The process of change

[tis evident that in a changing environment, one needs
to change oneself in order to achieve growth and
development. The process of change is: ‘Change your
mental models’, leads to ‘change your mindset’ stage,
leads finally to ‘change yourself” stage. For that, the
first step is to check whether your mental models are
correct or not. Because, change for change’s sake is of
no use. Change when required is the key. But what is
the process involved in such validation? The process
of changing mental models dwells on a four-step
approach: (a) Be aware (b) Challenge (c) Validate and
(d) Change if necessary. First, you have to be aware
that you are carrying a mental model, then you have
to challenge it to bring it to surface, then you need to
validate it with recent data and then change it if your
validation proves that your mental model is no longer
correct.

Now how does change of mindset leads to growth and
development in a changing world? It does as it leads to
changed thinking. The chemistry of achieving desired
results is as follows:

Chemistry:
Change Thinking -> Change Decisions Change Actions - Change Results
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Systemic Thinking
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Improving the results depends on how well you reflect
on the outcome of your decision and how well you
feed the learnings to your next decision. This spiralling
process keeps improving your decision till you achieve
desired result of your actions. This framework is called
learning cycle as illustrated below

Framework: The learning cycle:
Deciding - Doing - Reflecting - Connecting

A I

The tool to ensure better results from your actions by
screening out the influence of wrong mental models is
the ladder of influence as illustrated below:

Tool: Ladder of inference

Draw conclusion
Give Meaning I

Cornerstones of a new behavioural paradigm

Influenced by
mental models

So, today’s leadership is all about Aspirations
(Individual & Collective), Collaboration, understanding
Complexity and Change.

Aspirations (Individual &
Collective)

Coursge of Comviction

Understanding
Complexity &Change

Collaboration

Mental Modiels

While shared vision, personal mastery, courage of
conviction and systemic thinking operate on the
Transformational Leadership process, awareness
and examination of mental models for changing if
necessary are crucial for delivering results.

The author can be reached at bhupati2010@gmail.com

To be continued
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Club News - DNest Club

DNest Club Day

he much awaited ‘DNest Club Day’ was organized on the

2" of April, 2022 at Racquet & Billiards Club, Guwahati.
MD Mr. B J Phukan and his better half Ms. Geetali Phukan,
Director (Finance) Mr. Indranil Mittra, Sr. CGM (CA) Mr.
Nikunja Borthakur and his better half Ms. Mitali Borthakur
inaugurated the Day by formal lighting of the ceremonial
lamp. The dignitaries and the DNestians were greeted with
a welcome note by Club President Mr. Pallab Das. Slowly but
surely DNest Club has been showing an increase in its size

‘.'.* )

Visit of newly appointed CVO of NRL, Shri Amit Saran (IRSME) on 26" May 2022

Glimpses of DNest Club Day celebrations

with a total number of almost 70 members. The evening
witnessed a series of events starting with the cake cutting
ceremony by the Club members and then their children
coming up with some amazing in-house performances which
was enthralling for the audience. ‘Blue Wings’, a local band
came up with some mesmerizing numbers and DNestians
could not resist themselves from putting on their dancing
shoes. It was a successful event and came to an end with a D]
session.




Club News - Kaliyani Glub

o B Yo an

Impromptu interaction with Mr. Hedayat Ali, the 8" Assamese to successfully scale Mount Kalyani Club gifting a Desktop to Old Age Home Amar
Everest on 23" May 2022 Ghar on 11t April, 2022
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Club News - Kaliyani Glub

Book Donation Drive organized by WIPS NRL chapter (2021-2023) in association with Kaliyani & Rangchali Club on 7% July, 2022

;;‘;';' "?—'}'I.'E’f':'r'-' F"‘]

As a social service, sports materials were distributed to local Kalzyam Club, as a part of its social service activities, contrlbuted an amount

organizations- Gyandeep Library, Rongbong by Kalyani Club on 29" May, of Rs. 20,000.00 (Twenty Thousand Only), to NAVAJEEVAN, an NGO focused
2022 on the care and nurturing of under-privileged children on 1% June 2022
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s
Dlstrlbutlon of Sports Materials to local orgamsatlons (Muktz Yuva Sangha RongBong, Prag]yotl Yuva Sangha sthnupur Ponka Nava Yuvak Sangha
Ponka; Nilakantha Youth Club) as a part of social service activities by Kaliyani Club on 12 May 2022

Workshop organized for the members and their families on
Drama cum Personality development, by renowned alumnus of
NSD (National School of Drama), Delhi on 4" - 11% June, 2022




Club News - Kaliyani Glub

To celebrate Theatron, an in-house cultural evening was organized that included a short skit performed by the children, under

the supervision of Shri Jyoti Narayan Nath, ex-NSD alumnus. A social drama, Astitva’, was performed by Club members, under
the guidance of Shri Rajib Kro and Shri Jyoti Narayan Nath. Members of the Manna Blind Development Society, Bokial presented
a short musical show. Kaliyani Club made a generous contribution of Rs. 10,000.00 to the society for the benefit of its members.

Club News - Numali Club

In an effort to preserve the rich Assamese traditions, Numali Club, the ladies club of NRL, organised a Biya Naam, Uruli and Sankha Dhwani competition
on 25% June 2022

Club News - Rangchali Club

Rangali Bihu Workshop

Rangchali Club organised a Bihu workshop from 20™ to 29% April 2022 inside the Club premises. The workshop
included Dhol and Pepa recital which was coordinated by well-known Ojah Jiten Bora and Latasil Bihurani Rajashree
Nath. Quite a good number of children and ladies participated in this workshop.

Rangchali Club Rangchali Bihu Sanmilan

angchali Club celebrated 14™ Rangchali Club Rangali
Bihu Sanmilan from 30™ April to 1%t May, 2022 with
active participation of Club members and their families.
On 30% April 2022, the celebration commenced with the
hosting of Bihu flag by working President of Rangchali

Club. Various competitions were conducted among the
Club members and their families. A colourful cultural
procession was also taken out by an invitee cultural troupe.
The Club members along with their families also joined
the procession.
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Club News - Rangchali Club

Cultural procession taken out on the occasion Club souvenir Bihuwan bemg inaugurated on 15 May, 2022 by renowned
Poet Rajesh Kumar Tanti.

Farewell to Durgaswer Baishya

On 28™ May 2022, Rangchali Club bade a warm farewell to its senior member Mr. Durgaswer Baishya upon his
superannuation from the services of NRL.

Kalaguru Bishnu Prasad Rabha Divas

ollowing the tradition of observing Bishnu Prasad their families. A large numbers of children and members
Rabha Diwas every year, this year too Rangchali Club  participated in the competitions. Well known classical
celebrated this special day from 25% to 26 June, 2022. singer Mr. Dabanga Bhuson and his troupe enthralled the

A drawing competition was organised among the students audiencawithit Sl e

on 26™ June. Rabha Sangeet, Assamese poem recitation
and dance performances based on Bishnu Prasad Rabha'’s
composition were organised among the Club members and

Handwriting Improvement
workshop conducted

Rangchali Club organized a handwriting
improvement workshop from 28" June to 04® July,
2022 at Rangchali Club premises among the students

to help them overcome handwriting deficiencies and
thereby increase their self confidence. The workshop
was run by Unique Calligraphy, a premier handwriting
improvement institute from the North East. Miss
Tulsiepriya Bordoloi presented the concepts and
techniques for effective writing. The workshop drew
an overwhelming response from students.

Art completion being held to mark Bishnu Prasad Rabha Divas
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DPS News

Annual Bihu Celebration

he entire fraternity of Delhi Public School Numaligarh geared up to celebrate Pre Rongali Bihu celebration cum
competition. The mellifluous tunes of the Pepa, Toka, Gogona and the Dhol, the sumptuous Pithas and other delicacies

added to the richness of the festival.

An Interactive Session with Dr. Shyamanta M. Hazarika

An interactive session was held on 27% April, 2022 at
the Community Centre, NRL Township in association
with DPS Numaligarh and CSR team of NRL. The Guest
speaker was Dr. Shyamanta M Hazarika, Professor of IIT

Guwahati, Mechanical Engineering Department with
specialty in Biomimetic Robotics and Al. Classes 8-12 of
DPS Numaligarh and students from the nearby community
schools participated in the session

Dr. Shyamanta M Hazarika spoke on his field of expertise
and shared pointers with the students for working on
the robotics and Al field and encouraged them to tinker
and innovate for a better tomorrow. He also stressed on
the fact that Al and Robotics is an all pervading subject
encompassing varied streams and subjects, specially Logic

& Philosophy and Literature. The question and answer
round witnessed children clearing their doubts and asking
pertinent questions The program also marked the release
ofthe Annual School magazine, ‘A Child’s World’ by MD NRL
Mr. B ] Phukan in the presence of Dr. Hazarika, Pro Vice
Chairman DPS Mr. Gopal Sarma, Principal DPS Numaligarh
Mr.U.C.Harbola and the Chief Editor and Coordinator of
the Annual magazine Ms. Priyanka Kaushik Goswami. MD
NRL praised the efforts of the school and the students and
asked them to keep on working on innovation.

The program came to an end with the Vote of thanks by
Vice Head Girl Urmi Harbola which was followed by a
close knit session of exchange of ideas with the expert, Dr.
Shyamanta M Hazarika in the ATL lab of the school.

olaghat Engineering College organized a Techno

Cultural Fest from 28%-30" April, 2022. The
participants of DPS Numaligarh participated in different
competitions like - Futsal, Solo Song, Modern Dance and
Painting. Nandini Das and Abhas Mazindar of Class XII (B)
qualified for the second level in the Singing Competition.
In Painting Competition, Ayesha Tabassum of Class IX (A)
was awarded the first prize with a cash prize of Rs 1,800.00
and a certificate.




DPS News

Career Fair at DPS Numaligarh

n 18" and 25™ June 2022, the Wellness Committee of

DPS Numaligarh organized a Career Fair in the school
premises . The event commenced with the inauguration of
the fair by Principal, U.C Harbola followed by his speech.
The students from Classes VIII to XII attended and
participated in the fair which proved to be an enriching
experience.

Special Assembly with Mr. Hedeyat Ali,
Mount Everest Scaler

n 25% May, 2022, mountaineer Mr. Hedayat Ali who scaled the

Mount Everest on 19" May 2022 visited the school. He spoke of
his journey to the Everest overcoming hardships which he considered
as lessons learnt. An alumni of Sanik School Goalpara, his dream to
scale the Everest began while he was on a school trek to Sikkim and
witnessed the mighty Himalayas.

Drawing and Poster
Making Competition

In a run up to International Day
of Yoga 2022, DPS Numaligarh
conducted pre-events of Drawing
& Poster Making Competition
on 8% June 2022, witnessing
a participation of about 520
students

Creative Corner

Art Exhibition organised for
students of Classes 1V to XII to
mark the International Day
of Yoga 2022 inaugurated by
Headmistress, Ms. Lonu Gogoi
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HOW TO GET YOUR BRAIN TO FOCUS?

Dr. Diganta Konwar

Continued from previous issue

4. Get more sleep. Many factors affect your sleep. One of 8. Train your brain. Scientific research is starting to

the most common is reading from an electronic device amass evidence on the ability of brain training activities
like a computer, phone, or tablet or watching your to enhance cognitive abilities, including concentration,
favourite movie or TV show on an LED TV just before- in adults. Such brain training games can also help you
bedtime. Research has shown that such devices emit =~ develop your working and short-term memory, as
light towards the blue end of the spectrum. Such light well as your processing and problem-solving skills.
will stimulate your eye retina and prevent the secretion Examples of such games include jigsaw puzzles,
of melatonin that promotes sleep anticipation in the sudoku, chess, and brain-stimulating video games.

brain. Use a filter or "blue light" glasses to minimize
such blue light or avoid all electronic devices before
bed. Other ways to improve sleep include avoiding
exercise late in the day, staying hydrated throughout
the day, using journaling or breathing exercises to quiet
the mind, and creating a predictable bedtime routine
and schedule.

9. Exercise. Start your day with simple exercise and get
your body moving. Regular exercise releases chemicals
key for memory, concentration, and mental sharpness.
Researchers found that exercise can boost the brain's
dopamine, norepinephrine, and serotonin levels and all
these will affect focus and attention. Individuals who
do some form of exercise or sports perform better on

5. Choose to focus on the moment. It might feel cognitive tasks when compared with those who have
counterintuitive when you feel unable to concentrate, poor physical health. Physical movement helps relax
but remember that you choose where you focus. It's the muscles and relieve tension in the body. Since the
tough to concentrate when your mind is always in the body and mind are so closely linked, when your body
past and worrying about the future. While it isn’t easy, feels better so, too, will your mind.

make an effort to let go of past events. Acknowledge 10. Listen to music. Music has been shown to have

the impact, what you felt, and what you learned from - : r .
| : U therapeutic effects on our brains. Light music may help
it, the go. Similarly, acknowledge your concerns ! ;

you to concentrate bett ic may distract
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lighting can help. Clear clutter out of sight, make it as
ergonomic and comfortable as possible, and try to keep
your space neat and ventilated.

14. Use a timer. Train your brain to hyper-focus on a task
by using a timer or phone alarm. First, decide what task
you want to complete. Set your timer for 20 minutes
(generally not more than 30 minutes) and concentrate
on the task. When the alarm rings take a short break
for 5 minutes. You can either take a walk and do some
stretching exercise, then reset the timer and start again.
This technique has shown to be effective to improve
your concentration.

15. Switch tasks. While we may want to concentrate on a
particular task, sometimes we get stuck and our brain
needs something fresh to focus on. Try switching to
other tasks or something you love to do. Switching
tasks can help you stay alert and productive for a
longer period.

Learning how to improve concentration is not something

Blood Grouping Camp on the occasion of Word Blood Donor Day at
Rajabari Higher Secondary School on 14.06.2022

you can achieve overnight. Professional athletes like
golfers, sprinters, gymnasts take plenty of time to practice
(and usually have a coach) so that they can concentrate
and get the right move at the right moment to achieve
excellence.

The first step to strengthen your concentration is to
recognize how it is affecting your life. If you are struggling
to meet commitments, constantly side-tracked by the
unimportant, or not moving toward your aspirations, it is
time to get help with concentration so that you can focus
on what matters most to you.

Learning how to concentrate at work is essential for
succeeding in your career and life. By improving your
concentration, you will find that you can accomplish more
of what you value and feel better doing it. It's not just
about accomplishing tasks but about making time for joy
and happiness so that you can achieve a meaningful and
satisfying life.

:__P_é, BCPL News__

San'rakshan Kshamta Mahotsav (SAKSHAM)-2022

CPL celebrated ‘Sanrakshan Kshamta Mahotsav
(Saksham)-2022’, in line with the guidelines of

Petroleum Conservation Research Association (PCRA),
under Ministry of Petroleum & Natural Gas, Government of
India. On this occasion, different awareness programmes

were organized as a part of Green and clean energy on the
theme ‘Azadi ka Amrit Mahotsav through Green and Clean
Energy’.

A Technical Meet at Dibrugarh University was held on 20"
April ’22 where a session was carried out on the awareness

.__jw.



towards fuel and energy conservation. Walking rally was
organized from BCPL Township to BCPL Lepetkata Plant
on 25% April ‘22 towards awareness on fuel conservation.
Awareness programme on Green & clean Energy by
External Faculty from Dibrugarh University for contractual
employees and stakeholders was organized on 27® April
'22. A mass awareness programme was organized on Fuel
and Energy conservation and protection of environment

'Ei BCPL News

at Sarvajanin High School of Subhachuk, Dibrugarh on
29" April ‘22 near BCPL Lepetkata Plant. To promote
awareness on energy conservation, BCPL organized
Paper Presentation and Drawing Competition among the
students of the school with participation of more than 400
students. Further, different awareness programme among
employees were organized to sensitize on the theme of
SAKSHAM- 2022.

World Environment Day (WED) 2022

CPL celebrated World .
Environment Day (WED) 2022

some other in-house programme.
Nearly 500 participants took part
in the district level photography
& art competition along with 12
guest artists. The event witnessed a
gathering of more than 700 people.

Township Dibrugarh along with f

On this occasion, Shri Reep Hazarika,
Managing  Director = BCPL,  Shri
Pruthiviraj Dash, Director Finance,
BCPL, Shri Biswajit Pegu, Deputy
Commissioner, Dibrugarh Shri
Shwetank Mishra, Superintendent

\ womnﬁwmoumemr D:Aﬂzﬁz‘iﬁq!

by conducting a district level ﬁ —’“ '}ﬁ' hiy (né Earth
awareness programme at BCPL, . F RN . .
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of Police, Dibrugarh, Shri L K Nath Vice Chancellor, Dibrugarh University and Dr. Saikat Patra Chairman, Dibrugarh
Municipality Board addressed the gathering and spoke on the significance of the event. The programme was followed
by tree plantation and inauguration of photo gallery exhibition. A Plantation drive was carried out at different plant
installations along with Barbaruah and Sivasagar Township. Further, on the eve of World Environment Day 2022, Dr.
Kiran Bedi, Retd. IPS and former Lt. Governor of Puducherry addressed all the employees of BCPL and planted a sapling
during her visit to the complex. BCPL Lakwa unit celebrated World Environment Day by conducting an awareness
programme at Lakwa Jatiya Vidyalaya along with tree plantation. BCPL Duliajan unit celebrated World Environment Day
by organising an in-house awareness session and planted saplings. BCPL also started a massive plantation drive along
with Dibrugarh District Students Union in and around the petrochemical complex on World Environment Day 2022.
Around 10000 sapllngs were planted in line with the drive.

BCPL Celebrates Internatlonal Day of Yoga 2022

CPL celebrated 8% International Day of Yoga at BCPL
Dibrugarh on 21** June, 2022 in a grand way by taking
up various activities to observe the occasion. A yoga session
was organized where different asana/postures of yoga was

demonstrated by invited yoga instructor Shri Pranab Kumar
Nath, Assistant Director (News) All India Radio, Dibrugarh
(AIR) at Family Welfare Center, BCPL CISF Township
Dibrugarh. Employees along with their family members,
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CISF personnels actively participated
in the programme and have run
through the 'asanas’ together. Various
'asans' were also exhibited by yoga
instructor explaining its importance
and benefits to the participants. Shri
Reep Hazarika, Managing Director
BCPL, Shri Pruthiviraj Dash, Director
(Finance) and Shri R.K Singh, Chief
Operating Officer, Shri T.Haokip,
Deputy Commandent, CISF of the
company and other senior officials
were also present during the session.

contract workers, spouse and children of BCPL to create awareness on yoga
practice; an awareness talk on “Yoga for life" for the employees by Shri Diganta

Biswa Sarma, Motivational speaker was also a part, where the importance and

In order to celebrate International
Yoga Day in a befitting manner,
activities like online quiz, slogan
writing, poster making, essay writing
etc. were organized for employees,

benefits of yoga was highlighted.

Banners were displayed in various locations on the theme of International Day
of Yoga, public service message on All India Radio Dibrugarh, various posts in
social media was also given in order to spread awareness of yoga.

BCPL signs MoU with AIM

Brahmaputra Cracker and Polymer Limited BCPL has
signed a memorandum of understanding (MoU) with
Assam Institute of Management (AIM), Guwahati on 26"
May 2022 to facilitate industry academia collaboration in
various shared domains.

The MoU was signed by Shri Rohini Kanta Sharma Deputy
General Manager (HR) BCPL and Dr Sanjib Raj, Director
(In-Charge), AIM in presence of Shri Jayanta Kumar Baruah
Chief Manager (HR), BCPL, Shri Nakul Chandra Kalita, Dr.
Sinmoy Goswami AIM and other staff and students of AIM.

The event was organized in the campus of Assam Institute
Management at Paschim Boragaon Guwahati.

BCPL inks MoU with IWAI to set logistic chain for feedstock

CPL executed Memorandum of Understanding (MoU)

with Inland waterways Authority of India ( Ministry of
ports, shipping & Waterways, Govt of India) on 12™ April
2022 for setting up of a logistic chain for movement of
cargo for Petrochemical Complex of BCPL at Dibrugarh.
BCPL plans to connect to the Eastern sea ports of India
and to the ASEAN countries using this Indo-Bangladesh
Protocol (IBP) route. The MoU was signed by Shri Pranjal
Changmai, General Manager Operation In-charge, BCPL
and Mr. A. Selva Kumar Director, IWAI, Guwahati in
presence of Hon’ble Chief Minister of Assam Shri Himanta
Biswa Sarma, Shri Sarbananda Sonowal, Hon'ble Minister
of Ports, Shipping and Waterways and AYUSH,Govt of India
and Shri Rameshwar Teli, Hon'ble Minister of State for
Petroleum and Natural Gas and other dignitaries were also
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present during the occasion. Shri Reep Hazarika Managing
Director BCPL, Shri Pruthiviraj Dash Director Finance BCPL
were also present during the signing of MoU. The MoU will
open new avenues for investment for BCPL in addition
to long term sustainability and create opportunities in
industrial arena in and around Dibrugarh District.
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NRL Day Message 2022

My dear colleagues,

Today marks the 30" Foundation Day of our organization, an important milestone for us to look back on how far we have
come and more importantly, invigorate our aspirations for the road ahead in this dynamic world.

Since its inception, our Company has traversed a long and eventful journey replete with tales of leadership, courage,
commitment, perseverance and team spirit. In the process, we have grown in leaps and bounds to become one of the
well regarded Public Sector Undertakings in India and a model corporate entity in the North East.

The Company's stellar financial performance in the last FY 2021-22, chart-topping DPE Mol scores, record CAPEX and
numerous awards & recognitions speak volumes of the efforts put in by NRL employees and our extended family of
stakeholders and partnersincluding vendors, contractors, suppliers, customers and the public at large.

| take this opportunity to thank each one of you for your unique role and contribution in the Company’s scheme of
activities; for as the adage goes, ‘Every drop of water makes an ocean’. | also exhort you to adapt to and adopt the best
business practices in your field of work and benchmark yourself with nothing less than the world's best. Small positive
changes aligned with the Japanese business philosophy of Kaizen are sure to yield notable improvements in
productivity in the long run.

Our company is on a high growth trajectory which reguires us to adopt a professional, system driven and formal

approach to work, shedding away a comparatively informal approach when we were smaller in terms of human

resources.

As we approach our Pearl Jubilee in 2023 when NRL completes 30 years of existence, we are all hard at work creating
history with monumental projects. Treading the path forward, it is important that we seamlessly navigate the energy
transition all around us by assiduously exploring alternative and renewable sources of clean and green energy for
remaining environmentally sustainable and socially responsible, the key to successin the long run,

With so much in the anvil in the coming years, this is the time to consolidate our position as a top ranking Oil PSU which
would spearhead the growth and progress story of the North Eastern part of the country. We need to work in a coherent
and focused manner to achieve the goals we have set for ourselves.

Let us hold our NRL identity with pride and pledge our very best so that our Company continues to soar high to conquer
greater summits.

I sign off by wishing you and your family a Happy NRL Foundation Day.

Withwarm regards,

W

Bhaskar Jyoti Phukan .
Director (Technical) and MD 1/C 227 of April 2022






