






1.

Subject:Proposal for renovation of Dergaon CHC (Community Health Centre) and construction of new

building for Maternity and Child Care unit under Health & Nutrition head for CSR project

NUMALIGARH REFINERY LIMITED

(HR Department -CSR Group)

NOTE TO CSR AND SUSTAINABILITY COMMITTEE OF THE BOARD

Sub: Proposal for renovation of Dergaon CHC (Community Health Centre) and construction of

new building for Maternity and Child Care unit under Health &amp; Nutrition head for CSR project

===================================================================

Back Ground:
 

NRL, with the vision to focus on social and environmental aspects of the region and inclusive

development of the community, is continuously working for the upliftment of the region through its

community development schemes since its inception. Health &amp; Nutrition being the thematic

area of CSR activities for 2022-23 as per the notification issued by DPE, NRL has extensively

focused on improving Community Healthcare in the region.

Dergaon CHC (Community Health Centre) was built four decades back and has been functioning

since 1987. This CHC is under Missamora Block PHC. From geographical point of view, Dergaon

CHC is a very important health center in the area only next to Golaghat Civil and Bokakhat

Subdivisional hospital in size and capacity and operating 24 X 7. As such the health centre is

serving a large population of 1.5 Lakhs from Dergaon sub-division with total area of 343 Sq KM

and also people from nearby districts namely Golaghat, Jorhat and Majuli. 

There are two Sub centers under Dergaon CHC. Apart from OPD services and emergency

services, it has also 24X7 delivery service, Laboratory services, Immunization service, family

planning services, Neonatal care unit and Designated Microscopic Center for Tuberculosis.

The area is large and the main inhabitants are a Mixed Community. Even with the increasing

number of patients every year, the CHC has been providing uninterrupted service to all.

While there have been considerable improvements in the hospital in terms of medicine and

modern equipment over the years, but its infrastructure has not been upgraded proportionately.

With increasing number of patients every year, the requirement of hospital space as well as other

infrastructure is sharply increasing. The OPD building and Ward buildings are all old and have

decays and deteriorations over the years and need repairs at number of places like the floors,

roofs, doors and windows.

The existing Maternity &amp; Child Care facility at Dergaon CHC has become very much
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inadequate. At present on an average more than 60 cases per month come to the hospital

whereas there is only a single labour table. The condition of neo natal and post natal wards are

also very pathetic. Many cases are being referred to other hospitals due to lack of space and

facilities. A new Maternity &amp; Child Care facility matching todays applicable guidelines is

urgently required at Dergaon CHC.

In spite of these challenges the CHC is providing quality health care services to the people of the

area.

2. The Proposal:

The district health authority has requested NRL to consider renovating the health institute for the

benefit of the people of the area and has also requested to construct a new Maternity and Child

Care unit with enhanced capacity in line with the existing govt. guidelines.

After due deliberation within the departmental, it is proposed to renovate the Dergaon CHC and

also construct a new Maternity and Child Care unit as requested by District health authority. This

will directly benefit the local population of Degaon sub-division along with people from nearby

areas upto Jorhat &amp; Majuli. This will add to NRLs visibility in the region.

The health institute was inspected by NRL CSR team and the following construction / repair works

required for the hospital complex have been listed out:

Renovation of the existing hospital:

Existing OPD and Pharmacy building:
 

Replacement of Roof Sheet at different Buildings

Repairing of existing roof truss and door windows

Floor tiles work

Wall tiles work upto a height of 1.2 m from the floor level.

All painting works

Repairing of electrical items as per requirement.

Plinth protection work.
 

Gate, boundary wall and area development:

Installation of a NEW Gate at the entrance

Painting of the boundary wall

Providing paver block at the entrance and other places

Area development
 

Construction of New Building:

new Maternity and Child Care unit at ground floor.
 

An in-house cost estimate has been prepared based on NRL rates which is summarised as below:

Renovation of Existing Hospital Cost in lakhs

Total cost of civil works at OPD building 15.08

Total cost of civil works at Indoor ward building 35.79

Total cost of electrical works at both buildings 27.46

Construction of NEW GATE/ painting works of boundary wall and area

development
27.90

Sub-Total (A)= 106.23
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The survey report, the proposed design and the cost estimate are attached as Annexures.

The total estimated budget is Rs. 322.56 Lakhs (INR Three crore twenty-two lakhs fifty seven

thousand only) for the renovation and construction of the health centre for the FY 2022-23 and

also for FY-2023-24. It is estimated that 40% of the total cost will be incurred during the FY 2022-

23 and the remaining in FY 2023-24. The budget will be allocated to the renovation and

construction of the hospital building.

The job shall be executed through A.P.W.D (Assam Public Works Department) as deposit work

under the supervision of Deputy Commissioner, Golaghat. The project shall qualify under MCA

rules for CSR activities as implemented by company itself since the assistance will be provided to

public authority. An MoU will be signed before execution of the job incorporating clauses on

disbursement of fund, monitoring mechanism from NRL side and roles and responsibilities of both

NRL and APWD.

The project will benefit the communities that are dependent upon the health institute to avail

primary health services like first aid treatment, emergency care, immunisation services and

delivery services etc. This project is qualified under CSR activities as per scheduled VII of the

Companies Act, 2013.

3. Approval Sought for:

Approval is sought for renovation of Dergaon CHC (Community Health Centre) and Construction

of new building for Maternity and Child Care unit at an estimated expenditure of Rs. 322.56 Lakhs

(INR Three crore twenty two lakhs fifty six thousand only) 40% of which will be incurred during the

FY 2022-23 and the remaining in FY 2023-24. This qualifies as a CSR expenditure under para i) of

Sch VII of Companies Act, 2013 which reads as " Eradicating hunger, poverty and malnutrition,

promoting health care including preventive health care and sanitation including contribution to the

Swachh Bharat Kosh set-up by the Central Government for the promotion of sanitation and

making available safe drinking water".

Put up for kind consideration and necessary approval.

Comment :

 

Initiated By : Raja Sahab Uddin Ahmed(100182)-DGM(CSR) 

Date : 09.12.2022 10:28:56 AM

Comment : Ok

Construction of New Building (Maternity and Child Care unit at ground floor)

Total civil works 127.99

Total electrification 34.58

Sub-Total (B)= 162.57

Total amount (A)+ (B) 268.80

GST @18% 48.38

Consultancy Fee @2% on gross estimate for estimation, design &amp; drawing

preparation and site supervision
5.376

Total amount including consultancy &amp; supervision &amp; GST 322.56
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Initiated By : Mintu Kumar Handique(100069)-GM(ER/IR/PR) 

Date : 09.12.2022 10:33:50 AM

Comment : OK

 

Recommended By : Kajal Saikia(100136)-CGM(HR &amp;Legal) 

Date : 12.12.2022 01:37:58 PM

Comment :

 

Recommended By : Pratul Kumar Saikia(100147)-CGM(FINANCE) 

Date : 12.12.2022 04:44:23 PM

Comment : Proposal to be put up to Board Approval based if recommended by CSR and

Sustainability of the Board

 

Concurred By : Indranil Mittra(100591)-DIRECTOR(FIN) 

Date : 12.12.2022 05:26:07 PM

Comment :

 

Concurred By : Bhaskar Jyoti Phukan(100228)-Managing Director 

Date : 14.12.2022 12:49:31 PM

Comment : Approved in meeting dated 20.12.2022

 

Approved By : Committee of Functional Directors (CFD) 

Date : 20.12.2022 06:33:17 PM
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tmail de sOlaghat@nic 
No, DC/G T/A8/2022) 

lo, 

Sir, 

OFFICE OF THE DEPUTY COMMISSIONER:: GOLAGHAT 

The General Manager (CSR) 
Numaligarh Retinery Ltd. 
Numaligarh 

GOVT, OF ASSAM 

Name 

Sub: Subnission of details of bank account for release of 1" Installment for the 
work of renovation of Dergaon CHC, Dergaon under CSR Fund of NRL as per 
the MoU, 

Account No. 

IFSC Code 

Bank 

with reference to the subject above, you are requested to release the release 
of 1 lnstallment for the work of renovation of Dergaon CHC, Dergaon under CSR 
Fund of NRL as per the MoU signed between Deputy Commissioner, Golaghat and 
NRL. In this regard the Bank details is furnished below. 

Branch 

Deputy Commissioner Golaghat CSR 
50220039180981 

BDBLO001485 

Dated Golaghat the 31 March, 2023 

Bandhan Bank 

AiMalotay 

Golaghat Branch 

This is for favour of your information and necessary action. 

Memo No. DC/GLT/PA.8/2022/ 

Ph. 03774-280222 

1. The Cashier, DC's Office, Golaghat 

Yours faithfully 

Glghat Dated Golaghat the 31" March, 2023 

benmissioner glaghat 













 

 

 

 

Plot Plan of Ambient Air Monitoring Station of SS-4 at NH-39 Bypass 

Plot Plan of Ambient Air Monitoring Station of SS-5 at Kaziranga 


































































































