










NUMALIGARH REFINERY LIMITED

GRIEVANCE APPLICATION



KRA Ref ID :: 1920100385

Appraisee Name :: Dipu Kumar Das-100385

Designation :: ASST MANAGER PROJECT(IBFPL)

Department :: Project -Siliguri



Application Reason :: Respected Sir,

With due honor, I would like to sincerely state that I am highly dissatisfied with my moderated PMS ratings for the
financial year 2019-2020. So I humbly appeal for a fair performance appraisal of my ratings, as it cannot be currently
accepted based on my sincere contributions & significant achievements on varied tasks, which can be also
reasonably evaluated from my interim performance review report carried out for the said period.

It is highly appreciating that as per the circular (Ref: PERS: PMS: 32: CON) dated 16th April, 2020, self-marking
system for the results achieved against each finalized KRA was allowed for the PMS procedure of NRL; and so it
can be apparently agreed that the Appraisee has the basic right to know about the final marks against each KRA
given by the Appraiser, Reviewer & Moderation Authority. As per the PMS Handbook of NRL, the main objective of
the annual performance evaluation is to introduce higher degree of transparency and to encourage transparent
communication for motivating professional development of the employees at workplace in an impartial manner, and
so it is earnestly requested to provide me the following information:

(1)	Final certified marks given by the Appraiser against  each KRA + Final total marks given by the Appraiser  .
(2)	Final certified marks given by the Reviewer against each KRA + Final total marks given by the Reviewer.
(3)	Final certified marks given by the Moderation Authority against each KRA+ Final total marks given by the
Moderation Authority.

Noteworthy, the undersigned, having only worked in the Operations department of NRL before being transferred to
the Project Department, without providing at least a single official training by esteemed authorities since joining the
new Department, always accepted new official assignments as challenging learning opportunities and also efficiently
performed & put my best efforts and beyond to deliver my supreme potential for meeting the business goals of the
organization. It can be also reasonably evaluated by considering my sincere individual accomplishments in diverse
subjects like Completion of the EIA & RA studies, Initiating & singly identifying the PESO license approval process
for IBFPL Project, Completion of agreement signing for the new Project Office of NRL at Siliguri and also Initiating
the manpower contract for its maintenance; Procurement of materials (utilizing GEM portal) for the approved IBFPL
Project Transit camp at Siliguri including coordinating the delivery, receipt of the materials and also ensuring timely
payment to the vendors; Submitting 36 proposals (both technical & system improvement) for “Be the Change
Suggestion Scheme 2020” of NRL etc.

The main objective of the PMS process should be to improve the employee morale, increase productivity &
contributing to job satisfaction of employees in the workplace. It is an undisputed fact that Personal Biases should
not actually reflect during the performance evaluation process by accountable public authorities, but I firmly believe
that undue discrimination has been deliberately executed in my moderated PMS ratings with malafide intention by
esteemed authorities. It is highly unfortunate that I have been ultimately compelled to put on record as there is prima
facie that since last few years, some vested interest most influential public servants are repeatedly misusing their
official power & position with ulterior motives (it can be reasonably established at appropriate forum by submitting
various relevant certified documents as concrete evidence), which is prima facie illegal & not at all tolerable from
senior most officers of the company. It honestly needs an impartial investigation by competent authorities for my fair
PMS evaluation to serve justice in the existing situation.

The undersigned officially state that from various facts & circumstances, very soon it can be & shall be rationally
established by submitting relevant valid evidence that many officials of the organization are blatantly defying
significant defined rules & regulations of the company, tantamount to misconducts as per the CDA rules applicable
to management staff of Numaligarh Refinery Limited. But it is highly illegal & mostly hilarious that those authorities
who themselves can be very clearly proved of violating defined guidelines of the organization are repetitively making
conniving attempts only against me with malafide intention & malice, creating discrimination at workplace and
desperately trying to cause me undue mental harassment, which is apparently contrary to the law. Please note that
few senior most officials are also promoting deplorable illegal corrupt practices; which are highly unacceptable from
management staffs of the company. Rules & regulations should not be person specific & are uniformly applicable on
all accountable public servants, irrespective of official designation in the organization. Trust above, I firmly assure to
shortly initiate fitting measures for humbly pleading NRL Management and deliver my best efforts even before
appropriate higher forum (if compelled) to fairly investigate my grave allegations, submitting adequate evidence
praying for justice; so that stern penalties can be legally imposed against all concerned officials in near future as per
applicable provisions of the law. Public servants should actually utilize their official power in a responsible manner
for creating a cordial working environment for the best interest of the organization, instead of blatantly misusing it for
personal gain during performance appraisal of subordinates. It shall be highly grateful if esteemed authorities kindly
enlighten how law defying officials get outstanding ratings in their PMS, instead of being imposed adequate
penalties for clearly violating defined guidelines of the organization.

On 20th November 2019, when I was assigned the new task for initiating the PESO license approval process for
IBFPL Project, without adequate knowledge I had to study numerous PESO related articles from internet for the 1st
time & also had to individually establish communication through various emails & telecon with esteemed authorities
of PESO, Nagpur Office, to get properly acquainted & identifying the detailed PESO certification process for cross
country petroleum pipeline projects. It was subsequently informed to concerned officials of our organization that for
compliance with the well-defined Rule No. 146(1), Rule No. 88, Rule No. 89 etc. of the Central Government Act i.e.
The Petroleum Rules, 2002 under Petroleum Act, 1934 (30 of 1934); construction activities for IBFPL Project cannot
be started without prior written approval (AFC) from the Chief Controller of Explosives(CCE),PESO, Nagpur; as
violation of the above Petroleum Rules inside the existing licensed premises of Siliguri Marketing Terminal (SMT)
may attract appropriate penalties and can even cause suspension & cancellation [under Rule No. 152(1)(iii)] of the
existing Petroleum License [No. P/HQ/WB/15/2548 (P123348)] granted to SMT under the said Act. But I was later
intimated that higher authorities of NRL directed to start the construction activities for IBFPL Project, as for earlier
major petroleum projects of the organization, esteemed NRL authorities always started the construction activities
before being granted PESO license & it is a normal practice being followed in NRL since several years.

Accordingly construction activities inside SMT premises are currently under progress since January 2020, even
without obtaining mandatory Approval for Construction (AFC) from PESO, which apparently appears illegal in the
existing situation; for which IBFPL Project area was not even shown to the officials of PESO during their last
inspection of SMT licensed premises on 05.03.2020. This type of grave illegal activities are not at all tolerable from
senior-most authorities of NRL and urgently need to be brought to the notice of PESO authorities for ensuring safety
and security of public  property. Chief Controller of Explosives may be kindly requested by NRL Management for
initiating necessary investigation according to rules & imposing adequate penalties as per existing provisions of
applicable laws; even it may ultimately cause dire consequences for the organization & also against all accountable
public servants (holder of the PESO license) of the company for deliberately contravening the defined guidelines
and defying the conditions laid down under the said Petroleum Act of the Central Government.

Annual Performance evaluation should be legitimately fair & free from personal biases without any external pressure
from vested interest public servants. Subjectivity & partiality should be completely removed during effective
performance appraisal by esteemed authorities. If the desired expectations against assigned KRA’s are not actually
fulfilled, then I think it is the basic responsibility of the Appraiser to provide adequate feedback, properly guide &
encourage the Appraisee for improving the work performance (if really desired) and to develop adequate
competencies of Appraisee for assigned official tasks. If I truly could not satisfactorily perform to meet the desired
objectives, then it should have been clearly monitored and properly informed during my interim performance review
period, but that was not done. Last year also, I was given the same moderated ratings (3) but presently it is highly
unjustified & not at all acceptable considering my sincere contributions & significant achievements (smoothly
surpassing various strong conniving obstacles) during this financial year.



Keeping in view of the above reasonable justifications & also by considering my final achievements against each
KRA, it can be precisely evaluated that I truly deserve outstanding rating (1) for this financial year. So, it is hereby
sincerely requested to fairly amend my moderated PMS marks to at least 96 for motivating me to deliver my best
performance for expanding the strategic goals & vision of the organization. Pleading favorable response to serve
justice considering my earnest prayer.  Thanking you.

With Sincere Regards,

Shri Dipu Kumar Das
AM (Project-IBFPL)
Numaligarh Refinery Limited

Moderated Marks :: 85

Updated Marks ::








