Annexure on HRM Parameters & Targets

(MOU 2012-13 Targets)

Criterion Unit Weighlage Criterion Value MOU 2012-13
- 9 ¢ 3 Doe
Excellent | Very Good Good Fair Poor
HUMAN RESOURCE MANAGEMENT
A. [Competency & Leadership Development
(!. [‘ o N
B 25 100 90 80 70 60
% actualisation of Training Plan & : = : >
| ,l_i;];;ﬂ_‘g‘a::“):r m:l IIrI; i.e ‘e i T— Basic (VG) larget; 1.5, considering 1266 mandays
gLAs PRy PRy }E'E}. 'e:r : 2.5 1.7 1.5 1.3 1.1 0.9 training against manpower strength of 844
'3 employees.
s e S
o i i vadutfiimentof During 2012-13, six leadership development
Developing eritical mass of leaders planned ; R
D e L e readaicks 20 100 83 67 30 33 programmes planned. Achievement of five such
N NS B.5Y3 HELP 5 SAREBIND - ‘ programmes (83%) considered as the Basic (VG)
development developient
larget.
programmes
Tn Revenue Budget 2012-13 (BE). Training Budget
- , % of employee provided at Rs; 70 lakhs against employee cost of Rs.
3 |Training budget as % of e cost| : 3.0 0.64 0.61 0.58 0.55 0.52 : -
Training buliet 5 % ofemployee GO&L 115 crores (0.61%). Hence 0.61% proposed as Basic
{ ViG] larrel.
. - . ; ing 2012-13, 10% of non-executives p
% [ulfilnient of training plan for Mulli- :;):lrr':; 31 ]1“ I]!.[ S/}‘:iﬁj]:m?i’;’lb:llf:ff:i:;md 2
4 |skilling / Skill Upgradation of non- % 2.0 100 90 80 70 60 A AL N T
e Achieving 90% of this plan is proposed as the Basic
EXECUTIVES %
(V) tarsel
440) Dcvdopmcnt of Career Succession Yes/Na 5.0 Yes Not Agpl NaLAR Nat Appfi No As per advice of MOU “Task Foree / DBE, Internal
Plan at every level. Performance
4 (ii) | Training on Project Management Mandays 3.0 20 18 16 14 12 As per advice of MOU Task Force / DPE Certificates
oy ; During 2012-13, carrying oul competency mapping
i, 3 ot 1 gr £} SHe
g (R O 50 100 90 80 70 60 |for 90% officers in JCi-F&G (CMs & DGMs) planned
fpeleh ey VAR O SRS and same proposed as the Basic (V) largel
Sub Total (A): 25.0
B |Performance Management
Tei erisare iifnslientatioi oL Bell I NRL follows Bell Curve Approach in PMS ratings
2 2 rG i) YesMNo 4.0 Yes et A je | Mot Appii Mot Applicabl No for 2012-13, "Excellent' rating would be achieved,
Curve Approach in PMS ratmg o s
otherwise Poor’.
Linkage of Developmental Plan of I NRL is able to link Dey. Plan of Executives wath
7 |Executives with Performanes Yes/No 30 Yes Mot bl | MatAppiicable | Mot Appli No I*MS in 2012-13, Tixcellent’ rating would be
Management System achieved, otherwise Poor
During 2012-13, NRL has planned to link PRI with
& |Implementation of PRP linked to PMS | Yes/No, details 3.0 Yes Mol Applicable | Nat Applicable | Mot Applicatie No PMS as per the HIX Poliey. Achicving sane would
qualify for 'Excellent’ rating, otherwise, 'Poor'
i 4
Sub Total (B): 10,0 |
|




Annexure on HHRM Parameters & Targets

Criterion Unit Weightage Criterion Value 2012-13
: 2 3 3
Marks | 4 3 Remark Dc;:tf;nentary
Excellent | Very Good Guood Fair Poor wiloilii
C _|Recruitment, Retention & Talent Management
Manpower Rationalisation through I\f:an|1of;vcr]1'at|0n.f.|.hsatmn Il]s.rm‘:gh _|u§ ennchn@nl
9 |Voluntary retirements / Redeployment i 5.0 100 90 80 70 60 plannes 1o 1c_ca1.|lcd ot m'. “. empayEes duning
I An - 20012413, Achieving 90% of this plan proposed as
! Any other i
Basie (VG) tarpet
Attritation 15 envisaged to be limited to 3.0% of total
10 [Alrition as % ol tolal employees % 5.0 2.80 3.00 3.20 3.40 3.60 employees (considered as 844 ) and same proposed as
the Basic (VG larpel.
Presence of Mentorship Development YesiNo: NRI. has planned to introduce Mentorship Dev. Prog.
1T {Programme - Nos. of Mentors & Nmnber;' 5.0 32 30 29 28 27 i1 2012-13 involving 30 Mentors & Mentees. Same
Mentces proposed as Basic (VG) targel
Formulation / lmplementation of
systems for management of Talent e — It is envisaged to formulate and implement system for
such as - Tob rotation syst i b e ! g i ing job rotati
(2 » rotation sy t‘rl'l,.]'t'\\"drd Initiatives & 50 53 50 48 46 44 mgmt. of talent invoivnng]ohmhtmn FIS). reward
system, sponsoring sr. execulives for their détsils stheme (30) and sponsoring sr. exccutives for mgmt
Advanced Management Programme, prog. (5), totaling 50 employees. Internal
growth opportunities etc. Performance
Sub Total (C): 20.0 Certificates.
D |Enabling Creativily & Innovition
No: of nominations / entrics submited an .nf y
13 for National Awards (PM Shram cnlltr]f[::sl :Tilj?rlulisucd 50 3 2 1 i i} NRL proposes to nominate / send entrics of tweo
7 |Awards, Vishwarkarma Rashtriya i ’ outstanding employees for National Awards,
for national
Puraskar)
awards
It is envisaged to generate [ sugpestion per 10
) ) . . crployees in various fields, Considering 844
Number of suggeslions generated per Nas, per ikt &
14 50 ; . i " ; e : : Chilis
ssniabogis iaryeir sniblijee 0.11 0.10 0.09 0.08 0.07 employees, no. of suggestions per cmp!o_y.c:, uu.rk:.
out to 010 and same proposad as the Basic (Vi)
target,
. i T 3 T o Jen .
S ol Quality Circle projects completed (‘m[“!'_)ic}?_”gl:mf“ OE tetal Oua]llé C.mk_}ljr?ﬂ'm
15 |against total Quality circle projects % Tulfilment 5.0 60 50 40 30 20 :““’J l‘; =0 gr""p EIpENUIOn Arng 3 l'_fl] h{i’q
undertaken in 4 year een planned and same proposed as the Basic (V)
targel.
Sub Total (D): 15.0
(MOU 2012-13 Targets) Page-9




Annexure un HRM Parameters & Targets

5N Critericn Unit Weightage Criterion Value 2012-13
Tar 2 3 E 5 Documenta
Matls 1 : 2 Remark (’Evidencew
Excellent | Very Good Good Fair Poor
E [Employee Relations & Welfare
Aiveness of Grievance Redre, : ) .
Etlectbs “.u : 5 "S_Sﬂ,i - Redressal of 80% grievances received has been
16 |system - % of gricvances settled vis-a- | % settlement 4.0 90 80 70 60 50 = 7T
: : : planned and same proposed as the Basic (VG) targer.
vis received during the year
3, : dicar ; Gopg 2
PR, Moty Yogfi c]a?_sr.s. @ ; It has been planned to organise four programmes for
reduce stress where the job is stresstul, Number of a 2 ! o
17 i 2 4.0 5 4 3 2 1 redeing siress and promoting better, healthy living for
setting up wellness centre such as Gym|  programmes : £ i R
s 3 employees. Same proposed as the Basie (VG) target,
ete.
Employee Satistaction survey in 2012-13 i5 planned
B G SR E GRSy B to be carried out for executive employees. ESI shall
1§ [CmPoNE i : ¥ Y 4.0 400 350 300 250 200 be caleulated as percentage of total points recorded in
measure in Yo 2 T
ascale [rom | to 5 divided by total number of
questions. Basic target proposed at 350%,
A Social Security Scheme is planned to be formulated
T e and implemented in 2012-13 covering areas like
19 s P YesMNo 4.0 Yes Not Applicable | Mat Applicable | Nat Applicable No Group Savings Linked Insurance; Group Accident
social security scheme : k o ;
G Scheme; Group Life Insurance; Voluntary PT;
‘[l_‘..ene\; | : _Sgheme;._ = r— Intarpal
Number of structured meetings sith Number pf 1 RUSLICE MESH e Wi e PaYees ; Performance
20 . 5 ; 4.0 12 10 8 6 4 representatives planned and same proposed as Basic Certifi
employees’ represenlatives meetings ertificates.
(VG) targel.
Sub Total (E); 20.0
F _|HR Branding & Excellence - Indicate achievement in this ficld for initiatives such as:
Participation in survey condueted by g ot
e‘{lem:li s “__”?I ;‘Uvurlui}chnice Participation in two surveys conducted by external
21 | 28 S ARINOY : 25 100 80 6l 40 20 agencies planned. Achieving 80% of this plan has
Best employer, Best place to Work R o
ofc.) been proposcd as the VG target
= Details regarding
Review / Revisit/ Re-engineer HR i e = : . .
’ {e‘f'w Re”s.lt B 5 i : the initiatives to - o = ; Revised HR Policy planned to be [inalised within the
22 |Policy for meeting changing business : 23 Yes Hat faol Mol Apg No
i be given year.
brionties. alangwith
Sehisvaionts Two HR projects of NIRL are planned to be
. . achie : ] ! 5
47 |Benchmarking projets undertaken in i benchmarked in 2012-13 against those from other
23 _ (fetrgets Fade 100 80 60 40 20 & : T Sl ey
area of TTR o u three North East refineries. Achieving 80% of this
specified as % ;
plan has been proposed as the Verv Good targel
tehie VeErRenr T R } At
againss plan) lnm(:.ltv:.f; of three employees I@w.ng s]gnmcnm
Creanisation Culture Ruildin ' contribution towards culture building of the
94 [STEE i & .5 100 80 M 40 20 arganisation are planned 1o be recognised and suitably
Initiatives : i
rewarded. Achieving 80% of this plan has been
proposed as the Very Good Largel.
Sub Tatal (F): 10.0
Grand Total: ' 100.0 | KrEey :
(MOU 2012-13 Targets) Page-10]




Annexure on R&D Parameters & Targets

S.N Criterion Unit Weightage Criterion Value MOU 2012-13 Very Good
Marks 1 2 3 4 5 Target Dodiimenta
Excellent | Very Good Good Fair Poor 2011-12 u i
Evidence
RESEARCH & DEVELOPMENT
I |Total R&D Expenditure as % of PAT o 25 0.50 0.48 0.46 0.44 0.42 New Parameter [Annual Report
Project 1: Flue Gas Treating Unit in Sulphur Recovery Date of
2 |Block 1o increase efficiency, creation of demonstrative completion of 1.0 01-02-2013 | 15-02-2013 | 28-02-2013 | 15-03-2013 | 31-03-2013 | New Parameter
plant BEDE Verification of
achlevement,
evaluation / rating of
Project 2: Development of Relinery Model in Process Date of aach projeclrg; g
3 |Industry Management Systen (PIMS) soflware Lo carry | development of 1.0 15-01-2013 | 01-02-2013 | 15-02-2013 | 28-02-2013 | 15-03-2013 | New Parameter Independent Expert /
oul simulation run for process units Model Research Advisory
Committee of NRL.
P : i ; i Date of
g |Preiver: Ganduetivg simulation stadies o blend completion of 0.5 01-02-2013 | 15-02-2013 | 28-02-2013 | 15-03-2013 | 31-03-2013 | New Parameter
components for MS production, :
Studics
Sub-Total (R&D) 5.0
(MOU 2012-13 Targets) Page-11




Annexure on SD Parameters & Targets

S.N Criterion Unit Weightage Criterion Value MOU 2012-13 Very Good
Marks Target
I 2 3 3 5 2011-12 Documentary
Excellent | Very Good Good Fair Poor Evidence
SUSTAINABLE DEVELOPMENT
1 Whether Specific SD Plan and Budget passed by Ves/N Minutes of Board
Board or its Designated Committee e Meeting
2 |SD Committee Details Mark 0.5 Based on Table 1 of SD Guideline New Parameter Tt::::t:ﬁ; otBeand
3 |Total SD Expenditure as a percentage of PAT % of Budget L0 100 95 20 85 80 New Parameter [Annual Report
4 [SD PROJECT IMPLEMENTATION BY NRL:
Date of
4 iy [Projeet I: Reuse of Confaminated Rain Water and Storm) - completion of | 5 51 ) 63 2013 | 15:02-2013 | 28.02.2013 | 15032013 | 31-03-2013 | New Parameter
Water in the Refinery, Detail
Engineering Verification of
Project 2: Installati 100 KW solar photovoltati Date of Purct gehlavemant,
4 iy | It S sRTOn 0 e e |0 01-122012 | 15-12-2012 | 01-01-2013 | 15-01-2013 | 31-01-2013 | New Parameter |evaluation / rating of
PR, FleE each project by
Independent External
... |Project 3; Reuse of treated effluents to ensure ‘zero' % of treated o Agency ! Expert/
e discharge of effluents from the Refinery. cffluent = " 95 20 6 5 5 Consultant.
: B i s Date of Concurred and
4 (iv) PI“‘J“‘;" Coneyiog Copenitt” oy eaeieviog, | o misisin 0s 01-01-2013 | 15-01-2013 | 01-02-2013 | 15-02-2013 | 01-03-2013 | New Parameter |passed by the "SD
L e Study Report Committee of the
Board" of NRL.
Project 5: SD Reporting for 2012-13 as per GRI G3 Datsok
il - publication of 0.5 01-01-2013 | 15-01-2013 | 01-02-2013 | 15-02-2013 | 01-03-2013 | New Parameter
& ? Report
Sub Total SD Project Implementation 2.5
No. of projects evaluated by an Independent T
5 } 3 i 4 of ST
5 Exterual Agericy / Expert | Consultant, ete. Mark 0.5 Based on Table 4 of SD Guideline New Parameter |Report from Agency
6 Fublication of SD Performance Report Yes/No 0.5 Based on Table 5 of SD Guideline New Parameler |Annual Report
(as a part of Company's Annual Report)
Sub-Total (Sustainable Development) 5.0 WloU 2071, |
Anwrosesi by DDCTES
The prescribed tables to be utilised during evaluation of SD parameters are enclosed at Page No. 13. /‘C}/é) |
£ |

A0 21213 Tarnoils)
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Annexure on Tables to be utilised for evaluation of SD parameters

51, No. Activity
1 Whether Specific SD Plan and Budget passed by Beard or Yes / No
its Designated Committee No. and Date of Board Resolution
1
1__|Yes, both SO Pian and Budgel passed by Board. Yes. Circular Resolution No. 6/2011-12 did, 01.12.2091
Table 1. SD Committee Details ( ]
Board ievel Designated Committee Chairman of Board level Deslgnated Number of regular meetings held Key decisions during
Name Committea the year
1 2 3 4

Board Sub-Committee on 8D Shri J.P. Rajkhowa
| Total Score for this Table [ 05 ]
|Score alloted by the Task Force I ]

Table 2. Total SD Expenditure as a percentage of PAT

* Target value as percentage of PAT {on a five-point scale: Para Total expenditure Profit after tax (Previous FY) {Rs lakhs) Actual Expenditure
6.5.2 of Guidelines) {Current FY) (Rs lakhs) as % of PAT
1 2 3 4
Rs. 50 Lakh plus 0, 1% of PAT of previous year in excess of Rs. 100
crore.
|Total Score for this Table [ 10 ]
[Score alloted by the Task Force [ ]

* Note:- The projected annual expenditure as % of the PAT for the performance year will be considered as larget for the year,
Table3. Projects Chosen by CPSE

8l. No.| Schedule A/B Project activity Performance Indicator Total expenditurs on | Duration Target Set Target
(Please refer Annex-l) (Please Refer Annex-l and para 6,5.3 of Guidelines) Project [ Activity (Rs | S/IM/L | (ona five-point scale; Para | Achieved
lakhs) £.5.3 of Guidelines)
1 2 3 4 5 3] 7 8
Reuse of Contaminated Rain Water and Storm
1 A Water in the Refinery, Dale of compln. of detalled engg.
2 A Installalion of 100 KW solar phatovollatic Date of PO
panel.
Reuse of freated effluents to ensura 'zerg’
2 2 discharge of effluents from the Refinery. % of treated effiuant
"Carrying Capacity” study for the receiving Lo
4 AlB atniosphers: Dale of submission of study report
SD Reporting for 2012-13 as per GRI Ga "
5 AlB | uidetines: Date of publication of repart
[Total Score for this Tabla [ 25

[Score alloted by the Task |

Table 4. Evaluation of Projects

No, of projects evaluated by an Independent External Agency / Expert/ Consultant, etc.

[Total Score for this Table I 05 |
[Score alloted by the Task Force | ]

Table 5. Publication of SD Performance Report

Mode of SD Report
(If reported, whether a stand-alone SD Report or a part of Annual Report ele.)

1 2 3
8D Performance Report

Activity Yes / No

|Tota| Score for this Table

(=

o
|
|
|

]Score alloted by the Task Force

L

|Total Score of all Tables

|Total alioted score for all Tables




Annexure on CSR Parameters & Targets

S.N Criterion Unit Weightage Criterion Value MOU 2012-13 Very Good
Marks 1 2 3 4 5 Target TRy T
Excellent | Very Good Good Fair Poor 2011-12 2o ¥
Evidence
CORPORATE SOCIAL RESPONSIBILITY
I |Total CSR Expenditure as % of PAT ¥ 1.0 2.00 1.80 L.60 L40 1.20 180 Annual Report
Project 1! "Niramoy" Mobile Medical Camps for
2 |providing health care in villages surrounding the No. of Camps 1.0 189 180 171 162 154 180
Refinery.
Project 2: "Paricchannata” lor creation of Hygenic No: of-Sauitation
3 |villages through clean sanitary tacilities to BPL families o — 0.5 53 a0 48 46 44 50
S : : Facilities
within 5 KM radius of the Refinery.
Project 3: "Prerona” award of scholarship for promotion No. of Gitl
4 Jal education for girl-child in schools within 10 KM ) ‘il-u dcn;q 1.0 293 279 265 252 239 215 Third party
radius of the Refinery. : ’ certification.
Project 4: "Swa Nirbhar" for promotion of livelihood for
r 3 ] i1 areas s o No. "
5 educated unemployed ).uu[h:\‘m areas around the y \0‘ qt _ 0.5 368 350 333 316 300 -
refinery under supervision ol Government authorities Bencticiaries
through forward & backward linkages.
Project 5: "Khel Prashikshan" lor training and No. of
6 |development of talents of budding football players below = 1.0 37 35 33 31 29 New Parameler
Beneficiaries
15 years.
Sub-Total (CSR) 5.0

(MOU 2012-13 Targets) @ I:’nge-l 4




ANNEXURE-XI of MOU GUIDELINE |[TABLE-1]|

Numaligarh Refinery Limited
CSR MOU FOR 2012-13

DETAILS OF 5§ CHOSEN PROJECTS

Sl Name of the Project Starting |Completion] Amount | Date of Completion Name of Implementing Amount spent | Name of Monitering Brief Details of
No. Date Date Allotted for [of Need Assessment/ Agency and Date of on Agency Evaluation Report
2012-13 Baseline Survey & Appointment Documentatio . :
(Rs.) Name of Agency n and (Separate Sheet to
Dissemination be Attached)
1 2 3 4 5 6 1 8 9 10
Project 1: "Niramoy" for 02.03.2012
providing Health care support {By M/s Centre lor |Vivekananda Kendra NRL Bl nadised Befee
1 |to nearby population through | 01.04.2012 | 31.03.2013 |  3,500,000| Developmentand |Hospital/ Nearer to 17,500 e . -
Mobile Medical Camps in Peace Studies, implementation of project SmLARRORERG ek
villages around the Refinery. Guwahati)
Project 2: "Paricchannata" for 02.03.2012
creation of Hygenic villages (By M/s Centre for | Village Development Beinp finnlised hefise
2 [through clean sanitary facilities | 01.04.2012 | 31.03.2013 800,000 Development and |Committee/Nearer to 2.000 : T
to BPL families within 5 KM Peace Studies, implementation of project SIRTE CUIERT QI pRIIcR,
radius of the Refinery. Guwahati)
Project 3: "Prerona” award of 02.03.2012 J_‘eache.rs co-c!rdlnatmu
scholarship for promotion of (By M/s Centre for [omititics ()!‘ncarb)' Ischo.o ls i
3 |education for girl-child in 010412012 | 31032013 |  500,000) Developmentand [Poerthechatmanship of s000  |Peine finalised before
schools within 10 KM radius of Peace Studies. S_.chooi [lls?eclor‘ SNBSSl
the Refinery. Guwahati) leﬁghﬂm\ g r? ,
implementation of project
(AL aRdEpALATT (i Through a committee o be
promotion of livelihood for 02.03.2012 ; PN .
educated unemployed youths in (By M/s Centre for (_:mmn?ﬂe‘q with |.e ]?r:::?cl.ltatwc L
4 fareas around the refinery under | 01.04.2012 [ 31.03.2013 | 3,750,000 Development and fiomdistrict ﬂdmlms.“mm“’ 0.375 ang Fridlised beFo_re
supErvisian 6f Goveiment Peace Studies, NR[: anfi representative from start date of the project.
authorities through forward & Guwahati) !Jubhcﬂ\mﬂre.r = -
baclownrd inkages, implementation of projeet
Projeet 3; "Khel Prashikshan" 02',03'.2012 O ;
. |for Itraining and development of L o hmugh g e Being linalised before
3 % e 01.04.2012 | 31.03.2013 LO00,000 | Development and | Association / Nearer to 2,500 = ; §
talents of budding foathall i B . S ————- start date of the project.
Blayers eloww: 15 yeas 1 t:ffi..e Blt:d}ch. implementation of project - _
¢ Guwahati) || ot ! B B
| Apprbyog-&y-QPE/
TOTAL 9,550,000 36,375 ' /’(._.gc_/\




Numaligarh Refinery Limited
CSR MOU FOR 2012-13
ANNEXURE-XI of MOU GUIDELINE [TABLE-2]
Format for List of All Projects / Activities Reported to TISS HUB

Date of Reporting of Details to | Date of Acceptance Conveyed by

Sl. No. |Name of the CSR Project / Activity
TISS Database TISS

(1) (2) (3) (4)

Project 1: "Niramoy" for providing
Health care support to nearby
population through Mobile Medical
Camps in villages around the Refinery.

Project 2: "Paricchannata" for creation
of Hygenic villages through clean
sanitary facilities to BPL families
within 5 KM radius of the Refinery.

Project 3: "Prerona” award of
scholarship for promotion of education
for girl-child in schools within 10 KM
radius of the Refinery.

2

Project 4: "Swa Nirbhar" for promotion
of livelihood for educated unemployed
youths in areas around the refinery
under supervision of Government
authorities through forward &
backward linkages.

Project 5: "Khel Prashikshan" for
training and development of talents of
budding football players below 15
VEATS.

wn
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Numaligarh Refinery Limited

CSR MOU FOR 2012-13

ANNEXURE-XI of MOU GUIDELINE [TABLE-3]
Details of CSR Expenditure

Sl. No.

Item

Amount in Crores or Percentage

(1)

(2)

3)

PAT for the year under review

& CSR expenditure

3. CSR expenditure a percentage of PAT

4, CSR expenditure as percentage of minimum prescribed

5 Training expenditure on CSR (to be treated as CSR
i expenditure)

6 Unspent Balance amount of CSR Budget rolled over to
' the following year

M Contribution to CSR Huh as percentage of CSR budget

MOU 2012-13

] L
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