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Numoligorh Refinery Limited

30th September ?OI5

CTRCULAR

Sub:

ihe Boord of Directors of the Compony in its meeting held on 4th September , 2O!5 hos opproved the
omendment of Delegotion of Authorities (DOA).

The omended sections of the DOA, enclosed os Annexure-T to Annexure-fV, moy beread os Addendum
fff, in continuotion of the DOA versionZOlt ond its Addendum f ond Addandum fI.

(S.K. Boruo)

Director (Finonce)



AWARD OF CONTRACT (DOA Clause 10)

The following revised authorities are effective from the date of board resolution issued on 22.09.2015

All values are in Lakhs (Rs.)

ANNEXURE I

OPEN TENDERS LIMITED TENDERS

ltogro
99^ti.!<
FFZ

oo9(J

L1 2000 400

Otherthan L1 1200 400

Single Offer 7200 400

OEM / Proprietary 2000

Single Tender
For Pvt: 100

For PSU: 400

or

L1 3000 X

Other than L1 3000 X

Single Offer 3000 X

OEM / Proprietary 3000

Sinsle Tender X

F
cO(J
th

L1 upto 5000 upto 500

Otherthan L1 upto 5000 Upto 500

Single Offer upto 5000 Upto 500

OEM / Proprietary Upto 5000

Single Tender
For Pvt: Upto 150

For PSU: Upto 500

o
0c

o
co

L1 Above 5000 Above 500

Otherthan L1 Above 5000 Above 500

Single Offer Above 5000 Above 500

OEM / Proprietary Above 5000

Single Tender
For Pvt: Above 150

For PSU: Above 500

SIARIFICATORY NOTES

. SCBT/Board proposals to be vetted by committee consisting of functional heads of Commercial, Finance and the Indenting departments and
concurred by Director (Technical) and Director (Finance).
. CFD proposals to be vetted by committbe consisting of functional heads of Commercial, Finance and the Indenting departments.

. All Capital (AF) proposals shall be submitted to Commercial Dept. for tendering only after in-principle approval from CFD.

. All single tender nomination proposals shall be submitted to CFD for in-principle approval before award.

. TEC approval should be obtained based on the cash outflow for the entire period of service contract.

. Jobs awarded otherthan L1 and on nomination shall be reported to CFD/Board as per existing requirement.

. Tender may be awarded on "Other than lowest offer" basis in the following circumstances:
a) For implementation of Govt. directive on Purchase/Price prefer5nce.

b) Lowest bidder is unable to meet the tender quantity of items or provide the tendered services.
c) Where it is absolutely necessary to avoid dependence on one party in respect of critical inputs/services, In such cases, the criteria for
distribution should be mentioned in the tender enquiry, The reasons for such award of jobs should be clearly specified in the approval notes.

(S.K. Barua)

Diiector (Finance)



AWARD OF CONTRACT (DOA Clause 10)

The following revised authorities are effective from the date of board resolution issued on 22.09.20!5

All values are in Lakhs (Rs.)

ANNEXURE II

OPEN TENDERS LIMITED TENDERS

UI
o
o

tr
oI

L1 L200 240
Other than L1 540 240
Sinsle Offer 640 240

OEM / Proorietarv 1200

Single Tender
For Pvt: 75

For PSU:300

o
o
o

.ts
E
E
oI

L1 640 160

Otherthan L1 400 160

Sinsle Offer 400 160

OEM / Proprietary 640

Single Tender
For Pvt

For PSU

50

200

I
oo
.ts
E
E
o
I

L1 160 80

Other than L1 20 t2
Sinsle Offer 20 t2
OEM / Proorietarv 160

Single Tender
For PVt

For PSU

5

25

@
o
o
!-
E
E
oI

L1 20 t2
Other than Ll X X

Single Offer X X

OEM / Proprietary X

Sinele Tender X

oo
.ts
E
E
oI

L1 4 2

Other than L1 X X

Single Offer X X

OEM / Proprietary X

iingle Tender X

CONSTITUTION OF COMMITTEES

Committee F

L. GM (Comml)

2. GM (User Dept.)

3. GM (F))

4. GM (another dept.)
5. DGM(Comml)/ CM (Comml)
(5 Members)

Committee C

1. SM (Comml)

2. SM (User Dept.)

3. sM (F))

4. M(Comml)
(4 Members)

Committee E

1. CM (Comml)1
2. DGM (User Dept.)

3. DGM (F))

4. CM (Comml) 2 -

(4 Members)
* CM(Comml) 1 and CM(Comml) 2 will be two different
CMs of Commercial.

Committee B

1. Ch.Mgr. & above of the Commercial Dept.

2. Mer.(F)/ Dy. Mgr.(F)
(2 Members)

Committee D

1. CM (Comml)

2. CM (User Dept.)

3. cM (F))

4. SM(Comml)
(4 Members)

Committee A

1. Mgr. & above of the Commercial Dept.

2. Dy. Mgr./AM/Officer of the Commercial Dept.
(2 Members)



VARIATION lN CONTRACT VALUE (DOA Clause 18)

The following revised authorities are effective from the date of board resolution issued on22.09.20!5

ANNEXURE III

All values are in Lakhs (Rs.)

Area of variation Value Percentage
Change in rate for
substituted item

Hg
oJF
Etr38

Quantity Variation 5 Any percentage Oo/o

Quantity Variation 150 to% 0%

Excluding proposals approved by CFD / SCBT / Board

o3c
EEd

Quantity Variation + Change in scope

incl. extra / substituted items
250 t0% to%

Excluding proposals approved by CFD / SCAT / Board

a
d

a

CFD/SCBT/Boa rd a pproved contracts 250 to% t0%

Quantity Variation + Change in scope

incl. extra / substituted items
250 +Lj%to20% 2Oo/o

o
I

Quantity Variation + Change in scope

incl. extra / substitLlted items
250 to 500 Above 20% 20%

o(.,
th

Quantity Variation + Change in scope

incl. extra / substituted items
Above 500 Above 20% Above20%

Clarificatory Notes/Guidelines

L. The financial implication includes variation in quantities, change in scope of work, extra items, substituted items and deletion of items.

2. In case of change in the scope of work, prior approval should be obtained from Functional Head of executing department. However in case of proposals

approved by CFD/SCBT/Board, prior approval should be obtained from D(F) & D(T).

3. In case of extra or substituted items, the rates for the same will have to be derived on SOR basis or from the latest awarded contract wherever available, or
through market analysis5upported by documents.

L Variation in contract/PO value involving financial implication upto Rs 5 lakhs irrespective of the %age of such change lies with the authorities mentioned
rnder the column "Authorities".

i. Proposals of change involving financial implication beyond 10% and upto 20% of originally approved Contract/PO value, or Rs 5 lakhs, whichever is higher,

,with or without change in the item rate not exceeding 20% ol the approved rate in the original contract in case of substituted items) subject to an overall
:hange in financial implication upto Rs.250 Lakh shall be submitted for approval to Director(T) & Director (Fin.) with recommendation of GM(C), GM(User
)eptt), GM(F).

3. Proposal of change involving financial implication beyond 20% of original contract/PO value, or Rs 5 lakhs, whichever is higher, (with/without change in the
tem rate not exceeding 20% of the approved rates in the original contract in case of substituted items) subject to an overall change in financial implication
.rpto Rs.500 Lakh, shall be submitted to CFD for approval with the recommendation of GM(C), GM(User Deptt), GM(F).

/. Proposal of change involving financial implication exceeding 20% of original contract/PO value and exceeding Rs.500 lakh or change in the item rate
rcyond 2O% of the approved rate in the original contract/Po, shall be submitted to the SCBT for approval.

3. Approval for final executed contract/Po value shall be put up to the original approving authority or applicable higher authority.

). lf the value of contract exceeds due to escalation clause inbuilt in the original approved contract, this shall not amount to variation in the contract value.

Director (Finance)



APPROVAL OF DEMURRAGE PAYMENT / CLAIM (DOA Clause 37)

The following revised authorities are effective from the date of board resolution issued on 22.09.2015

All values are in Lakhs (Rs.)

ANNEXURE IV

a. Bulk Chemicals / Raw

Materials

Committee of :-
Director (Technical)

Director (Finance)
For payment /claim upto Rs.15 Lakh in each case

CFD
For payment/claim in excess of Rs.15 Lakh and

upto Rs,25 Lakh in each case

SCBT For payment/claim above Rs.25 Lakh in each case

b. Refinery Materials

Committee of GMs:-
GM (Commercial)

GM (Operation)

GM (Finance)

GM (Marketing)

For payment/claim upto Rs.1 Lakh in each case

Committee of Functional Directors:-
Director (Technical)

Director (Finance)

For payment/claim in excess Rs.1 Lakh and upto
Rs,5 Lakhs in each case

Board of Directors For payment/claim above Rs.5 Lakhs in each case

S.K. Barua)
(Finance)


