MD'’s New Year 2024 Message

Dear Colleague,

As the calendar year 2023 draws to a close, it is the time to reflect on the year gone by and look
forward to the coming year with hope and optimism.

This year was a mixed bag of happy moments and challenging situations alike in terms of record
throughput that was achieved in the last financial year 2022-23 and the challenges encountered
during the Refinery Turnaround (RTA) including post RTA events respectively. | would like to express
my deepest appreciation to all of you for demonstrating exemplary resilience in the face of the
adversities experienced duringthe first quarter of the Financial Year.

Project activities have gathered momentum with receding monsoon; and we shall end the year
2023 on a high note as far as the progress of integrated Numaligarh Refinery Expansion Project is
concerned. As expected, project works has its share of challenges which we all as a team have
overcome. We can look with satisfaction on the work done in terms of ODC/OWC movement,
progress of civil works and advance planning of residual works. Though there are grounds to cover,
if the current progress is any indication, we should not have difficulty in completing the project as
presently projected. Bio-Refinery s also likely to be commissioned during the current financial year.

With jobs in hand, it is but natural that available human resources are in stress shouldering
additional responsibilities of not only running the plant with higher efficiency but also achieving
progress of the project. The situation will continue for at least the nextyear and half.|am sure that
like this year, we will work shoulder to shoulder as a team to march ahead and achieve the goals we
have set out toaccomplish.

Wishing you and your families all the best to all of you for the upcoming year.

With regards,

L

Bhaskar Jyoti Phukan
Managing Director 01-01-2024



