MD’s NRL Day Message

Dear Colleague,

Today marks a significant milestone in the journey of NRL as we celebrate our 32nd Foundation Day. Let us take
a moment to reflect on our journey so far and reaffirm our commitment to excellence, innovation, and
sustainable growth.

Over the last 3 decades, NRL has evolved into a symbol of growth and progress and that of successful business
enterprise in North East India. Our journey has been characterized by relentless pursuit of excellence in every
aspect of our operations, be it productivity, efficiency, safety, or environmental stewardship. Together, we have
overcome numerous challenges, navigated through challenging situations, and emerged stronger, thanks to
the dedication, expertise, and unwavering spirit of our team. We aspire to continue the relentlessness with
which we pursue excellence.

I would like to take this opportunity to congratulate the entire NRL team for the stupendous efforts resulting in
recordinga throughputof 2,510 TMT for the financial year 2023-24, equivalent to 100% capacity utilisation for
10 months; despite recuperating for avaluable quarter lost during the beginning of the financial year 2023-24.

While we are focussed on completion of projects in hand, we continue to work towards securing our future by
quick adoption of technology, investing in green projects and pursuing net zero goals by 2038. Green Hydrogen
plant and mass afforestation over almost 75 of hectares of land in Kandoli Reserve Forest, Nagoan and Nakkati
Chapori, Golaghat etc. are few examples in this direction. On the digital technology front, the fruits of AIMS,
RCM, Cloud based log monitoring, Al and video analytics based safety monitoring system are already
perceptible. Inthe forthcoming year, we will also see aggressive adoption of Al in our day to day work.

As we embark on a new financial year, | am hopeful that we will outperform ourselves this year and come
closertoaccomplishing our long term goals.

Let us take a moment to acknowledge and express our gratitude to all the stakeholders who have been
instrumental in our success — customers, business partners, and the communities we serve. It is their trust,
support, and collaboration that have propelled us forward and enabled us to achieve new heights of
excellence.

Wish you and your family a happy NRL Day.

With regards,

B

Bhaskar Jyoti Phukan
Managing Director 22" April 2024



